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The next few months will, in all 
likelihood, determine the fu-
ture of BIW for years to come.

If we fail to make the changes that 
will make us more cost competitive, 
BIW will not be well-positioned on the 
OPC competition, nor will we be in a 
strong position to win the next multi-
year DDG 51 contract from the Navy.

Winning the OPC contract will 
mean stability and good jobs for years 
to come; losing will mean lay-offs and 
a smaller workforce. There’s no other 
way to put it.

We have made so much progress 
this year—things that I have touched 
on regularly in this column: We have 
hired 800-plus new workers and con-
ducted training for the majority of 
them; we have dramatically improved 
safety; we have revamped our plan-
ning and workflow process; we have 
sought and implemented thousands 
of suggestions from workers that are 
improving our efficiency; we have 
invested millions in a new outfitting 
hall and blast and paint building; we 
christened our 35th Arleigh Burke-
class destroyer, DDG 115, the Rafael 
Peralta, signaling the successful re-
start of that all-important program; 
and we just laid the keel of DDG 116, 
the Thomas Hudner.

As you read this, sea trials for DDG 
1000, the most sophisticated warship 
ever built, should already  be 
underway.

We have much to be proud of, but 
our focus must be on the future.

What we know about that future 
is that already tight government bud-
gets are likely to get tighter, and that 
affordability—not history or reputa-
tion or political clout—will determine 
which shipyards get new work and 
which ones don’t. 

Our path forward is clear.

Today we have a great group of 
new shipbuilders working side by side 
with highly skilled shipbuilding veter-
ans who have 25, 30 and 40 years of 
experience. I want these newer ship-
builders to have long and satisfying 
careers at BIW too.  I want BIW to be 
a shining example of modern, innova-
tive heavy manufacturing in a state 
that has already lost far too much of 
its manufacturing base.

There is a lot at stake here. Our fu-
ture is in our hands.

From the Helm
Fred Harris, President, Bath Iron Works
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On November 18–19, 2015, 
the seventh annual Feed the 
Hungry collection took place. 

Unlike past years the weather was 
uncommonly warm which all the vol-
unteers were grateful for. Bob Mur-
ray (D24) said, "The Feed the 
Hungry campaign has been going 
on since 2009. I talked with sev-
eral of the volunteer delivery people 
and each of the area food banks 
were overwhelmed and extremely 
thankful for donations. It never 
ceases to amaze me.”

A total of $9,024 and 50 cubic feet 
of food was collected from both BIW 
and CSC employees, about fourteen 
percent more than last year. The do-
nations are divided into equal portions 

and delivered to five area food banks. 
Each food bank received a half a truck-
load of food and $1,805. Over the past 
seven years, BIW employees have do-

nated $54,942 to local food banks in 
Maine. Thank you, everyone, for your 
time and generosity.

Safety October
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InformatIon  Call lInes
faCIlIt y/ shIf t 
Toll free information on facility status,  
work shift delays, and cancellations 

1-866-630-BATH (2284)

auto mes senger
Sign up (web address below) to receive 
automatic messages regarding emergent 
matters, including facility closures 
https://asp.schoolmessenger.com/biworks/subscribe

maIn gate seCurIt y (24/7) 

207-442-2266

ambul anCe-fIre-PolICe
Bath, Main Yard: ext. 2222
Hardings, CW, EBMF: ext. 1222
Bissons, CROF, James: 911;  

then call ext.1222

medICal 207-442-2231

bIW reC as soCIatIon
For questions or suggestions regarding 

BIWRA programs 207-442-1113

NEWSBIW
BIW NEWS is published monthly by  
the Communications Department 
(D94) of Bath Iron Works and is pro-
duced internally in the BIW Print Shop. 

Comment s and sugges tIons 
are WelCome 
Forward to Danielle Olson at  
Mail Stop 1210 or by email at  
danielle.olson@gdbiw.com.

thank You, biW
On Friday, September 18, 2015, 

volunteers, collection buckets 
and dogs needing homes were 

placed at each gate at the Main Yard, 
CROF and James. The total collected 
for the Lincoln County Animal Shel-
ter was $1753, a generous amount of 
money badly needed by an organiza-
tion that cares for a countless number 
of cats, dogs, horses, roosters, bunny 
rabbits, birds, etc., from many sur-
rounding communities.

On behalf of the Lincoln County 
Animal Shelter animals and staff, a 
big, heartfelt, appreciative thank 
you to the BIW Family.

Caroline Dorr (D82)

****

On behalf of Tri-County Lit-
eracy, we give our most sin-
cere appreciation to the BIW 

employees who generously donated 
on July 17, 2015 at the gate. These 

donations will be extremely helpful 
in meeting our mission of improving 
lives through literacy. We continue to 
be amazed at the generosity and the 
welcoming and friendly demeanor 
of all BIW employees with whom we 
came in contact.

Our Literacy Volunteers program 
provides free, confidential tutoring 
to adults who wish to improve basic 
literacy skills, including reading, com-
prehension, math, computer literacy, 
English readers, and those for whom 
English is another language.

Our Read with Me Family Literacy 
program assists economically disad-
vantaged families of young children 
who are at risk for school failure by in-
tervening during the preschool years, 
creating a solid foundation of literacy 
experiences and practices at home 
and at school, thereby increasing the 
families’ abilities to support their chil-
dren’s learning.

Thank you from Tri-County Literacy

Health improvements

new for 2016
New for 2016—there is a new way to earn the Non-Smoker 
Discount on your Health Insurance.

Do you or one of your family
members smoke or use tobac-
co?  Starting in 2016, the BIW 

Fit for Life Program has another great 
incentive for you to take the steps to 
quit: complete at least four visits (or 
calls) with a Fit for Life health coach 
focused on quitting tobacco, and you 
get to pay the lower non-smoker pre-
mium. 

Once you show the Benefits 
Department that you have 
completed four sessions, not only will 
you be switched to the non-smoker 
plan for the rest of the year, you will 
also be reimbursed the difference 
going back to January 1, 2015!  The 
annual value of the discount ranges 
from $250 for a single employee up

to $1,000 for a family, depending 
on whether you’re salaried or in a 
union, what union you’re in, and 
which health plan you select for 
2016.

You know the many reasons why it 
is a good idea to quit tobacco. Let the 
Fit for Life team help you take that next 
step and add health insurance to the 
list of savings you’ll enjoy.  Contact Fit 
for Life at 442-3145 or biwfitforlife@
gdbiw.com to learn more about the 
tobacco cessation program.

Reference your union Collective 
Bargaining Agreement or contact 
Benefits at ext. 2527 to see what your 
exact discount would be in 2016.
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On November 16, 2015, BIW 
held the keel laying ceremony 
for Thomas Hudner (DDG 116).

D
DG 116 is named for the living 
namesake, Captain Thomas 
Hudner Jr, USN (ret.) who 

received the Medal of Honor for his ef-
forts to save the life of a fellow naval 
aviator during the Korean War. 

DDG 116’s ship sponsor, Mrs. Bar-
bara Miller, wife of the former 
Superintendent of the U.S. Naval 
Academy, VADM Michael Miller, 
USN (ret.), attended the Keel 
Ceremony. Mrs. Miller added her 
initials to a special ceremonial plate 
that will be permanently installed in 
the ship. Last December, at an Au-
thentication Ceremony, CAPT Hudner 
placed his signature on the Keel Plate.

Captain Mark Vandroff spoke 
on behalf of the US Navy, and

Thomas Hudner III, spoke for his 
father, expressing his awe and 
gratitude for all the men and women 
who have worked hard to build DDG 
116.

After the ceremony, CAPT Hudner 
and Mrs. Miller, accompanied by fam-
ily members, went up onto the Ultra 
2000 unit and met some of the me-
chanics working on the ship that day. 
Allie Milligan (D10), DDG 116 Chief 
Superintendent, said: “Today’s event 
was a very special occasion for all con-
cerned. It’s not every day that you can 
share such a significant milestone with 
the living namesake, the ship’s spon-
sor, our Navy customer and the men 
and women of BIW tasked to build 
DDG 116. There was a mutual respect 
demonstrated by all parties.”

thomas Hudner (ddG 116) Keel laying
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united Way 
Volunteers 

 RocK! 
The BIW Employees United 
Way Campaign, led by Steve 
Cornish, Bob Murray, 
John Portela and Adele 
Suggs, concluded in Novem-
ber and celebrated its success 
with all of the area campaigns 
that comprise the United Way 
of Mid Coast Maine (UWM-
CM) effort. At a finale at Bow-
doin College, the surprised 
and thrilled BIW group re-
ceived the Volunteer of the 
Year award and was praised 
for an incredibly well-run, 
high-energy campaign.

The BIW team began with the 
knowledge that this year’s 
goal was a long shot due to the 

number of long-time donors who re-
tired during the current year, so they 
resolved to close the gap as much as 
possible, relying on a detailed proj-
ect plan and volunteer recruitment 
to increase the range and skill set of 
the team. The key, said Bob, was “suc-
cessful recruitment of new volunteers, 
many of them younger individuals 
who learned from campaign veterans 
and injected new energy, commit-
ment and drive to improve the cam-
paign and the results.” 

Barbara Reinertsen, Executive 
Director of UWMCM, said, “The (BIW) 
volunteer team expanded to combine 
new blood with experienced blood, 
union members along with salaried, 
and younger employees, to reflect the 
changing demographics at the ship-
yard. The volunteers who met United 
Way staff and volunteers at the gates 
and presented with them jointly were 
so positive, polite, capable and enthu-
siastic. You were great representatives 
to the community of your fellow work-
ers at BIW. These are great volunteers.”

The UWMCM-wide campaign 
achieved 97 percent of its overall 
goal, with efforts continuing through 
the end of the year to ensure they 
meet their full commitments to those 
served in the local area.

BIW VOluNteers Dept

Marje Albert 9105
Cheryl Brusseau 82
Wade Caplinger 24
Wyatt Colby 10
Pauline Cornish 11
Steve Cornish 11
Zack DiSilvestro 24
Ashley Douglass 24
Dick Doyle 81
Tyler Fitzpatrick 24
Madison Gardner 9105
Tammie Holman 5805
Kimberly Keller 87
Jay Kim 86
Jesse Kinsella 49
Chris Knight 10
Chris Marco 08
Patty Marcotte 9105
Paul McLaughlin 11
Melissa McMullen 50
Bob Murray 24
Jolene Nickerson 24
Mike Pease 10
John Portela 27
Garrett Stewart 50
Adele Suggs 46
Michelle Wilson  50

L to r: Adele Suggs, Bob Murray, Kim Keller, Steve Cornish, Pauline Cornish, Cheryl Brusseau, John Portela, Wyatt Colby and Jay Kim.
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BIW’s second class of the Profes-
sional Development Program 
(PDP) recently started its two 

years of rotational assignments. The 
rotations include production and pre-
production areas and are designed to 
provide high potential individuals 

with experiences and opportunities 
for professional, technical and pers-
onal development. PDPs make sig-
nificant contributions to BIW dur-
ing their rotations and will assume 
operations leadership positions upon 
conclusion of the program. 

The nine PDP Production 
Associates which comprise the class of 
2015 include three internally select-
ed BIW employees and two previous 
summer interns.

Professional development Program
class of 2015

The newest class of Production Associates includes, l to r: Mikhail Pages, Avery Tavares, Ryan Farley, Andrew Webber, Steve Byras, Eric 
Duplessis, Rick Adams, Michael Mitchell and not shown, Jack Radke. 

On October 31, 2015, 16 
men and women from 
BIW were honored 

for their dedication and hard 
work leading to the christening 
of Rafael Peralta (DDG 115). 
Fred Harris presented each 
employee with a plaque, saying, 

“Since we first cut steel on this 
ship in 2011, thousands of em-
ployees have worked on DDG 
115. Planners, engineers, pip-
efitters, shipfitters, machinists, 
electricians, welders and more 
have all had important jobs to do. 
They should all be proud of the work 
they have done.”

BIW would like to thank everyone 
for their hard work preparing DDG 
115 for christening.

These individuals were recognized 
for their specific contributions:

• Ronald Martin (D10), DDG 115
Hull Manager

• Steve Barber (D19), Electrician
• Steven Berry (D10), Manager
• John Bourgoin (D09), Outside

Machinist
• Lisa Cook (D27), Preservation

Technician
• Brian Gosse (D10), Front

Line Supervisor
• William Holden Jr. (D10),

Section Manager
• Joshua Lepage (D40), Chief

Engineer

• Steven Letourneau (D09),
Outside Machinist

• Kevin Lynch (D17), Tinsmith
• Terrance McGovern (D10),

Assistant Foreman
• Robert Poissant (D15), Pipefitter
• Nicholas Renaud (D09),

Outside Machinist
• Andy W. Rice (D40), Principal

Project Engineer DDG 51 Liaison
• Sarah Richardson (D84),

Trade Planning Supervisor
• Michael Walsh III (D46),

Production Associate

Shipbuilders Honored for their Hard Work
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Rafael Peralta (DDG 115) 
is named for Sgt. Rafael 
Peralta, USMC, who gave 
his life in Iraq to save his 
fellow Marines and was 
posthumously awarded the 
Navy Cross.

DDG 115 

Rafael Peralta 
C H R I S T E N I N G



The christening ceremony on 
October 31, 2015 was marked 
by many tributes to Sgt. Per-

alta but none were more moving then 
when his younger brother, 
Ricardo Peralta, read from a 
letter that his brother wrote the 
night before his death.

The ship was christened by Sgt. 
Peralta’s mother; Rosa Peralta, who 
is shown below with her two daugh-
ters, Icela Peralta Donald and Kar-
en S. Peralta, her Matron and Maid 
of Honor.  Speakers included General 
Robert B. Neller, 37th Commandant 
of the Marine Corps. A number of 
Marines who served with Sgt. Peralta 
were in attendance and recognized 
during the ceremony. BIW also 
recognized the servicemen and wo-
men in the audience and all ve-
terans who have served our country.

Following the ceremony, DDG 115 
transitioned into the drydock which 
moved the ship further into the Ken-
nebec River where it was floated and 
returned pierside.

DEcEmBEr 2015 9  
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3d Projection

For decades the shipbuilding en-
gineering community has been 
searching for better ways to 

provide design details to shipbuilders. 
Although design tools have improved 
dramatically through the develop-
ment of 3D modeling technologies, 
the design details and plans provided 
to the tradesmen have hardly changed 
at all.  We still provide stacks of hard 
copy drawings that are expensive to 
create and maintain and hard to read 
on the shop floor. But that is about 
to change. 

Engineering, working close with 
manufacturing, recently demonstrated 
a new way of delivering design de-
tails to the shop floor. 3D Projection 
is a new technology that BIW, work-
ing with supplier Delta Sigma Comapny,

has adapted from the Aeronautics 
industry. 

In simple terms, the 3D Projection 
system scans an assembly on the shop 
floor, aligns the work with the 3D mod-
el and projects details from the 3D de-
sign model directly onto the work sur-
face. During the week of November 9 
on a unit in the Panel Line, a combined 
Engineering/Production team demon-
strated the power of the 3D Projection 
system and its potential to replace for-
mal drawings.

The 3D Projection pilot was a part 
of the larger Layout Process pro-
ject managed by Deb Oliver 
(D87) in Engineering and Kirk 
Lussier (D10) in Production. The 
purpose of the Layout Process project 
was to adopt a successful 

manufacturing process observed at 
other shipyards, where hot work 
attachments are identified and 
marked on panels well in advance of 
actual installation. Implementing the 
process change at BIW would re-
quire a new set of dedicated layout (or 
attachment) drawings to be created at 
a substantial expense.  

   3D Projection was proposed as a 
way to use the existing 3D model 
directly in production instead of the 
layout drawings. The purpose of the 
November pilot was to demonstrate 
the viability of the process change at 
BIW, and to compare the use of 
drawings with the new 3D Projection 
technology.  
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Paul Friedman (D40), Manager 
of Advanced Concepts Engineering, 
describes 3D Projection from Delta 
Sigma, ProjectionWorks, as a collec-
tion of relatively simple but rugged 
hardware components (projectors 
and feature recognition cameras) that 
are integrated by Delta Sigma’s com-
plex proprietary software. Dave 
Heath (D40), 3D Projection Tech-
nology Development Lead, uses the 
ProjectionWorks software with CAD 
development assistance from Mike 
Marchesseault (D87) and Ken 
Borucki (D87) to select the desired 
features of the 3D design models, add 
work instruction details and then proj-
ect the images onto the work surface. 
The software determines the orienta-
tion of the work surface and adjusts 
the images so that circles, for example, 
display accurately as circles versus  

ovals, regardless of projection angle.  

The November pilot was success-
ful and achieved all goals. The trades-
men demonstrated their ability to 
work with the projected images and 
expressed great enthusiasm for the 
new technology in this application 
and suggested many others. Several 
lessons were learned during the pilot 
on how best to use 3D Projection and 
ensure that the production system 
is “industrial strength.” A second 3D 
Projection pilot is scheduled in 
December to demonstrate that the 
system is ready for production use.

Based on the positive results of the 
pilot, President Fred Harris and 
Vice Presidents Jerry Cashman, 
Matt Reid and Bob Hayward have 
directed implementation of the new 
process and technology. Further, 
based on the recommendation  

of the tradesmen and their 
supervision, the goals of the Layout 
project have been expanded to 
include installation of the hot work 
items. 

As with all advanced technology 
improvements, this project was the 
result of the hard work and coopera-
tion of many people throughout the 
company. In particular, the following 
provided critical help and encourage-
ment: Jason Gasper, Brandon 
Glazier, Dale Hamlin and Mark 
Spencer from department 10, Tim 
Glinatsis (D01), Mark Spence 
(D40), the entire Surveying 
Crew and Rodger Richardson 
(CEO, Delta Sigma).
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From the Fleet

USS Mason

neWS FRom otHeR GeneRal dYnamicS comPanieS 
GENERAL DYNAMICS GULFSTREAM, SAVANNAH, GEORGIA

On November 5, 2015, the 
Bath-built Arleigh Burke-class 
guided missile destroyer USS 
Mason (DDG 87) transits the

Atlantic Ocean conducting routine 
train-ing and operations in prep-
aration for its upcoming deployment. 
Photo and text courtesy of U.S. Navy.

On November 16, 2015, Gulf-
stream Aerospace Corpora-
tion announced that Gulf-

stream G650ER, the company’s 
flagship, recently added another 
city-pair record to its list, this time 
linking Dubai, United Arab Emirates, 
to New York City. 

In February the G650ER set two 
city-pair records while flying around 
the world in one stop, a feat no oth-
er business jet can do. The aircraft 
traveled between White Plains, New 
York, and Beijing, a distance of 6,939 
nm, at a speed of Mach 0.87. It then 
flew from Beijing to Savannah, cov-
ering 6,572 nm at Mach 0.89. The 
G650 and G650ER currently hold 
more than 50 world records.

The G650ER is the industry’s 
fastest long-range business jet and 
can travel 7,500 nm at Mach 0.85 
and 6,400 nm at Mach 0.90. It has a 

maximum speed 
of Mach 0.925.

 “The G650ER 
gives our cus-
tomers the gift 
of time by get-
ting somewhere 
fast and enhanc-
ing efficiency in 
every aspect of 
business travel,” 
said Scott Neal, 
senior vice presi-
dent, Worldwide 
Sales and Mar-
keting, Gulfstream.

Gulfstream is part of the Aero-
space business unit at General 
Dynamics. Gulfstream Aerospace 
Corporation designs, develops, man-
ufactures, markets, services and sup-
ports the world’s most technologi-
cally advanced business-jet aircraft. 

Gulfstream has produced more than 
2,400 aircrafts since 1958 to custom-
ers around the world. Gulfstream 
was acquired by General Dynamics 
in 1999.

G650ER City-Pair, Dubai to New York
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Snapshot of biW History by andy toppan

As DDG 1000 embarks on sea 
trials, this month we will look 
back at some notable sea tri-
als from BIW’s early days.

notable se a trIal s of the Pas t

More than a century ago there 
was keen interest in a ship’s 
speed, and strong competi-

tion to build the fastest vessel—even 
if only a fraction of a knot faster than 
a competitor. Shipbuilding contracts 
provided penalties for falling short 
of the designated contract speed, and 
sometimes rewards for exceeding it. 
With new and unproven technologies, 
and a new shipyard, there was a real 
question of how a ship would perform. 

Thus there was intense interest, 
both inside the shipyard and in the 
community, when BIW’s first ship, 
the gunboat Machias, ran her sea 
trials in 1893. With a contract speed 
of 14 knots, she reached 14.47 knots 
on initial trials and 15.46 knots on 

acceptance trials, earning a bonus 
of $40,000. Her sister Castine sur-
passed 16 knots and was welcomed 
back by a citywide celebration as she 
paraded up and down the waterfront. 

Illustrating how quickly technology 
was evolving, just six years later BIW 
completed the torpedo boats Dahl-
gren and T.A.M. Craven, boasting a 
promised top speed of 30 knots. They 
ran their initial trials on the Kennebec 
River in Bath—apparently a common 
occurrence for small ships in the years 
before a bridge spanned the river— 
and were a source of entertainment for 
everyone along the waterfront as they 
raced upriver from Doubling Point.

In 1904 BIW launched the battle-
ship Georgia, a major milestone for 
the company. At 435 feet long and 
14,975 tons displacement, Georgia 
was the largest ship built in Maine 
until the 1960s. There was enormous 
public interest in the ship, with over 
20,000 people attending the launch-
ing. That interest continued when 
Georgia returned to BIW after reach-
ing 19.26 knots on sea trials, making 

her the fastest battleship in the US 
fleet.  She was escorted upriver by a 
steamer carrying a band and 300 
spectators, and welcomed to Bath by 
ringing church bells, cannons, and 
steam whistles throughout the city. 
This was followed by a parade through 
the city, speeches and fireworks.

1909 saw the most complex sea tri-
al of this era, as the BIW-built cruis-
er Chester competed head-to-head 
against two ships built at a competing 
yard. They were identical except for 
their propulsion plants, with Chester 
and one competitor featuring differ-
ent types of steam turbines, while the 
third used traditional reciprocating 
steam engines. First the ships steamed 
side-by-side at various speeds to 
evaluate coal consumption, followed 
by a 24 hour high-speed endurance 
test. BIW’s Chester finished first with 
an average speed of 25.08 knots, 20 
miles ahead of the second-place fin-
isher, while the third ship broke down 
and dropped out. These trials firmly 
proved the superiority of turbine en-
gines for high speed ships and BIW’s 
ability to build cutting-edge warships.

Next month—continuing BIW’s his-
tory with the end of WWII and return 
to peacetime shipbuilding.

Battleship Georgia departing BIW

Gunboat Machias pierside at BIW after tri-
als, with her trials speed of 15.46 knots 
painted on the funnel

Torpedo boat Dahlgren pierside at BIW, fit-
ting out

Cruiser Chester at sea
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As 2015 draws to a close, 
I’ve been thinking about how 
much we have accomplished 
together in a year. You may 
remember: it was this time 
last year when we really 
started talking about PIIs, 
and the CPI Team was work-
ing feverishly to build CPIMS 
and get ready for its official 
kickoff in January.

 

PRoceSS  
imPRoVement 

coRneR 
by Tim Glinatsis

Call the CPI hotlIne  
at ext. 5171 for help 
submitting your Process 
Improvement ideas

Todd Mulherin’s (D15) jig ensures proper 
alignment and installation of deck drains

Josh Underwood’s (D17) fire retardant 
covers protect expensive expansion joints

one tHiRd 
oF emPloYeeS

Submitted 

one oR moRe 
Piis tHiS YeaR

Joe Henry’s (D19) washer-lined S-hook 
facilitates heavy cable pulling

so What ’s re ally haPPened In 
the l as t 12 months? 
We—the men and women of BIW—have 
identified and implemented over 5,000 
real improvements in our daily tasks.  We 
identified over 100 major processes that 
would benefit from improvement, and 
worked together to tackle them with Lean 
projects. 

We’re makIng ImProvement a 
Part of our daIly l Ives . 
Look at what’s happened with the PII Fo-
rum! That weekly event is an opportunity 
for employees to share their implement-
ed PIIs with their peers, leadership and 
management from across the company. 
Its attendance and energy has grown 
steadily every month—a sign that we’re 
embracing the usefulness in sharing and 
adopting ideas. 

s  tIll, We k  noW that PIIs  Can’t 
fIx all the bIg Problems. 
That’s why we’ve seen Lean projects 
aimed at reducing lost and damaged ma-
terial and getting replacement material 
to the shipyard faster. There are projects 
dedicated to improving the design and 
the production information we use to 

build ships, and projects to streamline 
processes for building jigs/fixtures (I&A) 
and laying out outfit material. Each of 
these projects requires heavy commit-
ment from all parts of the organization; 
many people are going above and beyond 
to work these improvements on top of 
their regular duties. 

ContInuous ImProvement Isn’ t a 
“Progr a m.” 
It is now how we work. People all over 
the company are not only doing their job, 
they’re also thinking about how to do it 
better…and the more than 7,000 indi-
vidual ideas BIW employees have submit-
ted this year is my favorite sign that we’re 
truly one team. 

Next year, we’ll be rolling out some 
new tools to share all the great PIIs that 
have been implemented, and improving 
the way you get feedback on your ideas. 

tHanK You 
FoR YouR 

HaRd WoRK 
and 

commitment 
to imPRoVinG  
ouR buSineSS!
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tell us a lIttle about yourself. 
I am retiring in December after 36 
years at BIW. My co-workers offered 
me this column as a means to say 
good-bye and while it’s self-serving 
to put yourself into a document that 
you’ve been producing for a few 
years; it’s also a chance to say thanks 
for the journey. I have worked with 
many great and interesting people. 
Some taught me a lot, others were a 
pleasure to be around and many re-
main unforgettable characters.

I am from a small town in central 
Maine—Hartland—which is 90 miles 
north of Bath. It was a great place to 
grow up, but there were and still are 
few employment opportunities in the 
area. Living in southern Maine is an 
easier way to be a Mainer. 

My daughter, Caitlin, and her 
husband live in Seattle and my step-
daughter, Meghan, is in Massachu-
setts. Meghan is in graduate school 
at University of New England so 
we see her fairly often; west coast 
travel requires more planning and 
my husband, JR Phillips, and I look 
forward to some road trips.  

What Was your favorIte PosItIon 
at bIW?
My favorite jobs were the off-site 
locations and the big proposals; it 
was a complete break in the routine 
of where and how you go to work. I 
worked on the Arsenal Ship Pro-
gram in Washington, Rhode Island 
and Brunswick where we teamed 
with Raytheon, and then on the 
DDG 21/DD(X)/DDG 1000 program 
in New Jersey and Washington 
where we initially teamed with 
both Lockheed Martin and North-
rop Grumman (formerly Ingalls). 
Assembling teams that span mul-
tiple companies and getting the 
companies and individuals work-
ing together effectively is quite a 

skill. We have had some tremendous 
leaders as well as technical experts 
that helped us put those programs to-
gether and the same type of special-
ists are at work on the OPC job today.

Here’s one of my cherished work 
experiences. We created a temporary 
BIW office in Arlington, Virginia for 
Phase I of the Arsenal Ship Program, 
which included developing the Phase 
II proposal. In addition to Raytheon, 
we were teamed with Science Appli-
cations International Corporation 
(SAIC). As we entered the last few 
days of the proposal, it was all-
hands on deck. At about 11:30 pm, 
two of the folks were looking to 
commemorate the proposal’s con-
clusion and, sorry, SAIC, rifled 
through whatever was unlocked, and 
found a bottle of something that re-
quired a corkscrew. They served ev-
eryone a thimble-full in paper cups 
and were as proud of our little cer-
emony as anything that had been cre-
ated all day. It was one of the sweet-
est moments associated with work 
that I’ve ever experienced. 

Is dIxIe a nICkname?
It’s real, the result of my mother 
having met my father when he was 
stationed in Mississippi prior to 
going overseas in WWII. I’m told 
that it was the nurses at the 
Hartland hospital who insisted on my 
name. Note to others: Don’t let by-
standers name your children. When 
I worked with people from Ingalls I 
told them that it was a pleasure be-
cause no one asked me how to spell 
my name.  

What Is your hIdden talent?
I am a very fast typist, a skill that is 
not as important as it once was, but 
like riding a bike, once you acquire 
it, it never goes away. In high school, 
nearly everyone took typing class and 
during study halls, could go to the 
typing room to practice if no classes 
were in session. It was more social 
than study hall, and if the doors were 
open, the sound of 35 manual type-
writers being pounded in various 
rhythms and speeds would rock the 
entire building.

What Is your favorIte book?
During college, I was a big fan of Rus-
sian novels and I had both a Heming-
way and a Faulkner period, but today, 
I read current fiction. I like picking 
who I think will still be read in 20 or 
50 years. 

E M P L O Y E E 
SPo t l iGH t

diXie 
Stedman

Title Communications Principal

Been with BIW since 1979

Department D94

nomInate our ne x t 
emPloyee sPotlIght 
Want to see someone you know at 
BIW featured in our next employee 
spotlight? Nominate them today by 
emailing danielle.olson@biw.com
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 Dept Name  Dept Name  Dept Name  Dept Name

 40 Years
21 Nichols, William White
90 Libby, Kenneth Wayne

 35 Years
10 Barnes Jr, Charles Arthur
10 Fitzgerald, Robert Paul
10 Niles, Thomas Michael
29 Carlson, Clyde Carl
69 Hersom Jr, Robert Sherman
90 Brissette, Marcel Raymond

 30 Years
86 Brackett, Richard Alan
87 Poore, Randy Brian

 25 Years
86 Wing, Allison Jane
87 Patel, Sudhirchandra B

 20 Years
19 Dumas, Mark Joseph
43 Dube, Michael Raymond
43 Hamlin, Gary Richard
43 Larrabee, Russell Michael
50 Richards, Rodney Howard
51 Garneau, Suzanne Marie
87 Bloomer, Malcolm Howard

 15 Years
78 Long, Lisa Jeannine
86 Warnberg, Ian Russell
93 Clark, Robert Timothy

 10 Years
60 Burden, Benjamin Patrick

5 Years
10 Heal, Duane C
10 Wood, Scott Leal
15 Shorette, Daniel Joseph
32 Johnstone, Joshua Riordan
43 Doyon, Christopher Michael
43 Frank, Nicholas Peter
43 James Jr, Franklin Thomas
43 Lavoie, Ryan Adam
50 Cox, Dany Maitland
50 Johnson, Brice Craig
50 Lavigne, Matthew Paul
50 May, Ronald Lee

50 Ridley, Brandon G
50 Salmon, Jon Edward
66 Couillard, Lawrence Martin
69 Raymond, Chance William
69 Robbins, Robbie Lee
70 Newton Sr, Paul Edward
70 Ward, Adam James
90 Spack, Justin Allen
90 Turmelle, Justin Timothy
91 Labrecque, Roger Fernand

 05-00 richard S. Severy 
33 Years, 9 Months 
Analyst III, Estimating

 17-00 Stephen P. Phillis 
25 Years, 11 Months 

 Tinsmith III

 17-00 maurice E. Gagnon 
34 Years, 8 Months 
Tinsmith III

 20-00 charles J. Swift 
38 Years, 1 Month 
Pipefitter III

 20-00 rudolph A. Ziehm II 
35 Years, 1 Month 
Mechanic III

 20-00 roger r. Spearin 
40 Years 
Pipefitter III

 27-00 Brian W. Harris 
28 Years, 4 Months 
Preservation Tech III

 27-00 Lloyd J. moore 
33 Years, 6 Months 
Preservation Tech III

 32-00 roger L. caron 
37 Years 
Yard Rigger III 

 43-00 rebecca A. Levesque 
6 Years 
Welder III

 57-00 cynthia L. Osgood 
35 Years, 9 Months 
Director, Information 

 Technology

 81-00 roger m. Fillion 
41 Years, 6 Months 
Material Clerk III

 86-00 Joseph P. Drouin 
37 Years, 6 Months 
Designer, 1st Class

 86-00 robert F. Neely 
33 Years, 2 Months 
Sr Tech, Engineering

 87-00 Thomas c. mccusker 
34 Years, 2 Months 
Designer, 1st Class

 87-00 Gary J. Pelletier 
25 Years, 9 Months 
Designer, 1st Class 

 90-00 clifford G. Sawyer 
38 Years, 2 Months 

 Manager 

 91-05 Thomas m. Barbay 
38 Years, 2 Months 
Planning Tech 

Performance Period 
November 2, 2015–may, 1, 2016

PeriOD GOALs: Status as of Nov. 30, 2015

1. Hazard IDs/”Good catches”

• Identify 750 Hazards by Jan. 31, 2016 
and receive ½ payout; identify 750 
additional hazards by May 1. 2016 and 
receive ½ payout.

•Or, Identify a total of 1500 hazards by 
May 1, 2016 for full payout.

• The existing “Good Catch” program will 
be used to capture employees’ descrip-
tions of hazards or behaviors observed 
and actions taken to address them.

2. Implement 3,000 additional PIIs (Perfor-
mance Improvement Initiatives) within the 
continuous Process Improvement manage-
ment System over the period from Nov. 2, 
2015 to may 1, 2016 to achieve a program 
total of 8,130 since inception.

3. Average 98% overtime attendance rate
(e.g., OVT No Faults) over the period from 
Nov. 2, 2015 to may 1, 2016.

4. Performance

• Close 22,860 installation work orders
with required quality by Jan. 31,
2016 and receive ½ payout and close
25,090 installation work orders with
required quality by May 1, 2016 and
receive ½ payout.

•Or, close 47,950 installation work
orders with required quality by May 1,
2016 for full payout.

•Work orders must be closed in se-
quence scheduled (out-of-sequence 
work may not be pulled in).

Performance 
incentive

October 2015

October 2015
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Troy W. Dennison (A)
August 30, 2015

17 Years
Welder III

richard c. Dionne (r)
November 2, 2015

33 Years
Leadperson III

Steven L. Labbe (A)
November 8, 2015

2 Years
Front Line Supervisor

Gregory L. Page (r)
October 26, 2015

18 Years
Fire Guard, 2nd Class

Aikens, Kyle John 4300
Albert, Kayla-Marie 8700
Arnold, William Patrick 8100
Bator, Jason Lee 2700
Bell, Stephen Francis 1900
Boubel, Zachary Tyler 5000
Bovey, Benjamin Neal 6800
Bracy, Ervin Grant 2700
Busler II, Joel Arthur 8100
Bussiere, Keith Scott 7000
Campbell, Kyle David 1900
Casavant, Michael Hughes 8600
Cayer, Nathaniel Robert 1900
Chadbourne, Sherry Lou 2000
Chase, Courtney Elaine 2700
Chase, Keri Sue 1900
Chasen, Kenneth Richard 8700
Clark, John Layton* 1900
Claudel, Joseph David Allen 8600
Collins, Jeffrey Edwin 7000
Colt, Jesse Alan 8700
Coughlin, Robert Douglas 5000
Coughtrie, Sean Michael 1900
Crosby, Alexander McLean 3000
Cummings, Robert Whitney* 8700
Cunningham, Jared Roy 1900
Dearborn, Ann Christine 2700
DeHann, William Michael 1900
Delano, Luke Anthony* 1900
Denham, Brian Reginald 3000
Dubay, Tucker James 2700
Dular, Cody Thomas 2700
Faulkingham, Aaron Paul* 1900
Fillion, Ray Roger 1900
Flynn, Michael Charles 3000
Fortin, John Thomas 2700
Fortin, Lucas John* 4300
Fraser, Duane Thomas 1500
Fredette, Kevin Peter 5000
Freeman, Karen Jean 2000
Garloff, Joshua Paul 5000
Goodhart, Cameron Michael 4300
Green, Catrina Lee 2000

Green, Kyle MacNeill 8700
Grendell, Samantha Lum 1900
Hamilton, Steven Everett* 8600
Hart, Jeremy Robert 3000
Hayden, Derek Charles 1900
Heath, Matthew Johson 8100
Hewins, Craig Leroy 5000
Hinds, Jennifer Therese 8600
Hodgkins, Zachary Michael 1900
Hunter, Colby Charles 2700
Hutchinson, Tyler James 5000
Janelle, Ross Matthew 1900
Johnson, Peter Redwing 7000
Jones, Todd Robert 6200
Karla, Angela Marie 8700
Kiernan, Andrew Scott 1900
Labbe, Edward Mark 1700
Lacasse, Eric Scott 8600
Lachapelle, Izaak David 8600
Lacroix, Richard John 1900
Lagace, James Michael 2700
Lawrence, Lucas Michael 8100
Lessard, Ronald Edmond 7000
Libby, Cole Richard 4300
Lin, Howard Hao 1900
Lowery, Drue Edward 5000
Lugo, Michael Lorenzo 1900
May, Carla 8600
McCausland, Chase Michael 4300
McFarland, Joshua Page* 4300
McMahon, Michael Edward 8600
Miles, Christian Harley 4300
Miller, Emerson Cleveland 2700
Monticelli, Antonio Michael 1900
Moores, Will Edward 1900
Moors, Lonnie Lee 7000
Moreau, Albert Scott 8700
Murray, Christopher Michael 2700
Nash, Justin William 1500
Nile, James Wesley Ethan 3000
O’Leary, Bobby Glenn 4300
Ouellette, Jacob Claude 1900
Perkins, Kristen Marie 4505

Perry, Melinda Dawn* 8700
Pinkham, Jeremiah Lee 2700
Pinkham, Stephenie Winnifred 1900
Poulin, Andre Jude 1900
Poulin, John Peter 8600
Rector, Donyule Raymonn 4300
Richards, Joseph David 1900
Ripley, Derek Martin 2000
Roberts Jr, Gary Dee 1900
Roberts, Andrew Michael 5000
Robinson, Shawn Lewis 1900
Roy, James Roger 8100
Segars, Keith Alvin 1900
Serrano, Tammy Lu 500
Sinclair, Douglas Mark 1900
Smith, Carl Edward 1900
Sprague, Cori Joshua Michael 1900
St. Amant, Joshua Richard 1900
Stevens, Gary Allen 2700
Stevens, Shane Thomas 5000
Steward, Justin Michael 3000
Sullivan, Matthew Shane 1900
Sweeney, Angela Marie 1900
Talbot, Devin Joseph 4300
Tapscott, Ryan Christopher 4300
Temple, Michael Allen* 1900
Thebeau, Adam Paker 1900
Thiboutot, John Henry 1900
Tompkins, Kathryn Rebecca 8600
Toothaker III, Rodney Vernon 1900
Treadwell, Andrew Michael 1900
Tuttle, Jonathan Lyman 2700
Vallee, Jean Paul 1900
Valliere, Justin Byron 1900
Wenckus, Joseph Anthony 5000
White, Joshua Phillip 1900
Williams, Brett Spencer 1900
Wullaert, Steven Michael 1900
Wyman, Albert Dennis 1900
Wytas, Joseph Mark 1900
Yenco, Kurt Michael 5000
Young, Steven Allen* 1900

*Returning employee

Name Dept Name Dept  Name Dept 

The following employees recently joined BIW.  
Please welcome them.



18 DEcEmBEr 2015

in Pursuit of a better Way
Engineers, planners, me-
chanics and others must fre-
quently wonder if there’s a 
better way to do a particular 
job but honestly don’t know 
if it’s worth the effort—might 
they just be wasting the com-
pany’s time for no meaning-
ful improvement? One way 
to answer that question is to 
consider whether the “prob-
lem” is so overwhelmingly 
obvious that you can say 
with reasonable certainty, 

“yes, there has got to be a bet-
ter way; I just have to figure 
it out.”

Not many people 
are familiar with 
the detailed work 

orders that are provided 
to production for install. 
Typically, a cable pull 
work order was an accu-
mulation of the number, 
length and types of cable 
to pull as well as all check-
points, or cable hangers, 
all lifted from the model 
and drawings the cable 
would run through. With 
a list of checkpoints in 
hand from the Electrical 
Support System (ESS), the mechanic 
would ask the plan vault to print the 
checkpoint drawing, currently a 395-
page document. In a process called 
cable mapping, non-applicable sheets 
of paper were then eliminated and 
checkpoints were highlighted, result-
ing in a visual map. 

However, this process took time 
and legwork to assemble. In 2006, 
Planning took over this work of pro-
viding the same finished product to 
the mechanic. Still, the documenta-
tion typically dropped cable at the last 
main checkpoint rather than running 
it from start to finish and the mechan-
ic had to complete the cable installa-
tion as they thought best. This led to a 
variety of undocumented installation 
approaches and inevitable rework.

When thinking about the DDG 
1000 and follow cable pull, matt Boyle 
(D84) and others decided that 
rather that developing production 
information from a checkpoint 
drawing, they’d go to a wireway 
drawing where every individual han-
ger is identified. Planning provides 
the information showing every tray 
in the run with the route highlighted 
from start to finish. This is an 
improvemnet, but Matt readily ac-
knowledges that there are too many 
sheets in the work orders. 
      With the time and opportunity for 
a fresh approach on DDG 118, Matt 
collaborated with Peter Glueck 
(D87) to consider the best way to 

transmit the needed information 
onto printable paper for a mech-
anic to use onboard ship. Peter had 
an idea to use Visual Basic code to 
capture all the information assoc-
iated with a cable route all at once 
and load it into a 3D environment. 

After a week of research, he dem-
onstrated his approach which resulted 
in a 2D map of the cable run through 
various compartments with 3D screen 
shots of complex spaces. Now, plan-
ners have a number of views to choose 
from to best portray the job. In one 
instance, it reduces the paperwork 
necessary to pull a cable from a 395-
page document to one ledger-sized, 
full-color sheet of paper—a readable, 
understandable and useable roadmap.

This change is just now being 
implemented on DDG 51 Class Ships. 
The collaboration and Peter’s inn-
ovative approach has been submitted 
as a PII and is expected to be utilized 
on DDG 118 starting in June, with the 
next few months used by planners to 
work out any bugs in the system. On 
a total ship basis, the cable produc-
tion documentation has been reduced 
by about 85 percent. That’s a “big 
change,” per Jim corr (D84), Senior Di-
rector of Planning, and Fred Harris went 
further, calling it a “huge change.”

L to r: Matt Boyle and Peter Glueck

The new approach would replace a 395-
page document with one readable map.
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The 2nd annual Engineering Di-
vision Christmas charity event 
concluded on November 25, 

2015, with a combined total of $750 
in donations and a large truckload 
of toys/clothing from all three En-
gineering areas. (main yard, James 
and CROF). The event was organized 
by Laurie Murphy (D0110), Liz 
Cray (D87), Ellen McIver (D40),  
Hazel Meserve and Jennifer 
Hinds (both D86). Laurie said, 
“It’s so exciting, people are so 
generous.” 

All donations are being provided 
to The Maine Children’s Home for 
Little Wanderers in Waterville. John 
Veilleux, a retired BIW employee, 
serves on the Board of Directors and 
has been a huge help in organizing 
this event. Each year, The Maine Chil-
dren’s Home for Little Wanderers 

distributes boxes of gifts and clothing 
to more than 1,700 financially disad-
vantaged children throughout Maine. 
By providing these donations before 
December 1, it ensures that little boys 

and girls will have something special 
under their tree.

There are currently five service 
veterans living at the Plant Me-
morial Home on lower Wash-

ington Street in Bath. Together with 
veterans on the Plant Home staff, they 
represent the US Navy, the US Army, 
Army Air Corps and Army Intelligence, 
the US Coast Guard and the Merchant 
Marines. On Veteran’s Day, the Plant 
Home invited crew members of the 
PCU Rafael Peralta to a tea to help 
them honor the service of their veter-
ans. 

Eight Peralta officers and crew 
members graciously attended, some 
with family members. All mingled and 
chatted with the veterans and other 
residents and per Linda MacMillan, 
Plant Home Director of Development 
and Marketing who arranged the 
event, a very nice time was had by all. 

She said, “We loved having the sailors 
with us. They brought huge smiles 
from all our residents, who have been 
discussing the event ever since. No 

one will forget the wonderful after-
noon.”

employees Helping maine children

Peralta crew Honors Vets

L to r: Ellen McIver, John Veilleux, Jerry Cashman and Debbie Oliver. 



BIW’s Security Force took on a 
project in November to raise 
funds for Wounded Warriors. 

With the support of their manage-
ment, those who participated do-
nated $10 a week throughout the 
month for the opportunity to deviate 
from the department’s “clean-shaven” 
policy. The majority of its members 
participated—including some who 

paid but still shaved. According to 
Sgt. Ray Doughty (D2601), the 
itching wasn’t too bad “after four or 
five days.” Come December 1, 
guards were again beardless and 
their efforts raised $800 for a worthy 
group of servicemen and women.

no Shave november

700 Washington Street
Bath, ME 04530

L to r: Sgt. Ray Doughty, Cpl. Tim Morse, Cpl. “Wild” Bill Lavoie and  Cpl. Eric Hedley. 




