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Chris tening of the Rafael 
PeRalta  Marks a ne w Beginning 

There was a period of about four 
years when we believed that 
Michael Murphy (DDG 112) 

would be the last of the 34 Arleigh 
Burke class destroyers built at BIW. 
The Navy had moved on, and we were 
gearing up to build a new and very 
different type of ship, the DDG 1000 
Zumwalt class destroyer.

That changed as the Navy reversed 
course, restarted the DDG 51 Program 
and roughly four years later, on Octo-
ber 31, 2015, we proudly christened 
Rafael Peralta (DDG 115), one of 
three Arleigh Burke class destroyers 
now under construction at BIW.

But DDG 115 is not simply our 35th 
Arleigh Burke destroyer; in many 
ways, it represents a new beginning 
for Bath Iron Works. 

In the four years prior to the restart, 
many of our experienced mechanics 
retired, taking with them vast institu-
tional memory and decades of expe-
rience on DDG 51s. We shifted gears 
and brought many new tradesmen and 
women onboard to work on the DDG 
1000s, a ship with a radically differ-
ent design and propulsion system and 
loaded with sophisticated electronics. 

The Navy restarted the DDG 51 pro-
gram and as construction progressed 
on DDG 115, we initiated a number of 
new programs. We stood up a Con-
tinuous Process Improvement pro-
gram and began soliciting your Pro-
cess Improvement Initiatives (PIIs) 
for improving efficiency and safety. 
So far, BIW employees have submit-
ted almost 8,000 improvement ideas, 
and we have implemented over 5,000.

We invested in new facilities so our 
employees could work more produc-
tively and more safely. 

We have put into place new train-
ing programs, teaching a new genera-
tion of shipbuilders how to construct 
DDG 51 class ships, possibly the ships 
which we are best known for today. 

Our experienced mechanics have 
worked alongside newer employees, 
passing along the skills, expertise and 
knowledge so important to our ship-
yard. At the same time, the newer me-
chanics have reinvigorated our think-
ing, bringing with them fresh ideas 
and a new way of looking at how we 
build ships. 

The critical thinking, planning, 
and improvements we have under-
taken make the Rafael Peralta a bet-
ter ship. However, we still depend on 
and need your help to continue this 
forward movement. We need your PIIs 
and your participation in Build Plan 
reviews and After Block reviews to en-
sure these changes and lessons learned 
will make construction of DDG 116, 
DDG 118 and future ships more afford-
able, safer and more efficient. 

This hasn’t been easy, but I am 
proud of the way that the men and 
women of BIW have risen to the task 
of re-starting production of DDG 51s 
at the same time that we have faced 
the challenge of building a totally new 
class of warship. Your willingness to 
be part of this change has made a dif-
ference and I believe that we will con-
tinue to work together towards a com-
mon goal of sustaining our shipyard.

This is the way we must approach 
every challenge facing us, the most im-
mediate and most important of which 
is putting ourselves in a competitive 
position to win the Coast Guard OPC 
contract next year as well as future 
Navy contracts.

Let’s take a minute to congratulate 
ourselves on the christening of the 
Rafael Peralta and all that this ship 
represents for BIW, and let’s also re-
solve to keep pushing forward, contin-
ually looking for ways to redefine what 
it means to be “best-built.”

From the Helm
Fred Harris, President, Bath Iron Works
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On the cover: On October 16, 2015, 
the DDG 116 3000 Ultra Unit moved 
onto the Land Level. The Keel Laying 
ceremony for this ship will be held on 
November 16, 2015.
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Safety  September 
Performance 2015 
INJURY RateS

#
 I

nj
ur

ie
s 

pe
r 

1
0

0
 e

m
pl

oy
ee

s

KEY
Arrows show trend compared to previous month

No Arrow

No
Change

Colors show performance to goal

Meeting Goal Above Goal

È

rate
Increased

È
rate

Decreased

A s this newsletter went 
to print, Rafael Peralta 
(DDG 115) was in final 

preparations for christening on 
October 31, 2015. The ship was 
translated into the drydock later 
in the day and moved into the 
water and alongside Pier 2 on 
November 1. Look for photos and 
full coverage in the December 
2015 issue.
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ddG 115 christeningin memory of 
 the 
 Crew 
 of El Faro
T he loss of the El Faro container ship 

and its 33-person crew in September 
during Hurricane Joaquin was a tre-

mendous blow to the maritime community. 
Many of the crew members were alumni of 
Maine, New England and New York mari-
time institutions with close ties to both BIW 
and NASSCO and our employees. Four were 
Maine residents: Mike Davidson, Mike Holland, 
Dylan Meklin and Danielle randolph. 

Shortly after the tragedy, BIW and NASSCO 
sent joint letters of condolence to the faculty, 
students, alumni, family and friends of Maine 
Maritime Academy, Massachusetts Maritime 
Academy, SUNY Maritime College and the U.S. 
Merchant Marine Academy and also made a 
donation to an appropriate fund at each institu-
tion in memory of their alumni lost at sea.
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tell us a little aBout yourself. 
I am a 45-year old father of six chil-
dren: Michael, 28; Michelle, 27; 
Joshua, 6; Tyler, 5; Evan, 3; and Kai-
tlynn, 2. I have been married to my 
wife Deborah for ten years and live in 
Lewiston. We are also foster parents 
and have fostered over 20 children 
during the past eight years. It is a 
blessing to bring joy and love into a 
child’s life.

I have been teaching children’s 
ministry for 27 years at my church 
in Lewiston. I love seeing the chil-
dren grow up to be productive, loving 
Christian adults. It feels so rewarding, 
knowing you’re making a difference 
in a child’s life.

I am also a big advocate for the 
United Way and the thousands of 
people who are helped through the 
funded agencies. There are many 
ways to give in life, just give when 
you can. 

I want to make a positive impact 
on the people that I come in contact 
with, making our community and 
world a better place to live in. None 
of this would be possible without the 
love and support of my amazing wife 
and mother of my children. Most im-
portantly Jesus, with him at the cen-
ter of my life anything is possible! 

what would people never guess 
you do in your role? 
Work my butt off.

what is the nuMBer one Challenge 
that you faCe in your joB? 
Not enough hours in the day!

what aspeCt of your joB do you 
enjoy the Most? 
Working with people, I am definitely a 
people person.

what are your hoBBies and 
interests outside of work? 
As a family we love camping, swim-
ming and amusement parks. Most of 
all we love going on Caribbean cruis-
es once or twice a year! Individually, 

I love volleyball, working out, plays, 
theater, playing Texas Hold’em and 
spending time with friends. 

what is one thing you Couldn’t 
live without? 
Jesus—life is not worth living without 
him in my life.

what is your hidden talent? 
I am a professional magician and men-
talist and have been for over 25 years! 
I am known as The Great Stephan 
for magic and Stephan, Master of the 
Senses for mentalism. I am also a pro-
fessional wedding DJ and own Magical 
DJ Productions.

what is your Biggest pet peeve?
People who do not return your phone 
calls! I really don’t know how they stay 
in business.

what is your favorite Movie  
and Book?
Wizard of Oz, an amazing production 
for its time.

if you were stranded on an island, 
what is the one thing that you 
Couldn’t live without?
My family!

noMinate our ne x t  
eMployee spotlight 
Want to see someone you know at 
BIW featured in our next employee 
spotlight? Nominate them today by 
emailing danielle.olson@biw.com

E M P L O Y E E 
SPo t l iGH t

Steve  
coRniSH

Title Material Handler

Been with BIW since 1988

Department 11

inforMation Call lines
faCilit y/ shif t 
Toll free information on facility status,  
work shift delays, and cancellations 

1-866-630-BATH (2284)

auto Mes senger
Sign up (web address below) to receive 
automatic messages regarding emergent 
matters, including facility closures 
https://asp.schoolmessenger.com/biworks/subscribe

Main gate seCurit y (24/7) 

207-442-2266

aMBul anCe-fire-poliCe
Bath, Main Yard: ext. 2222
Hardings, CW, EBMF: ext. 1222
Bissons, CROF, James: 911;  

then call ext.1222

MediCal 207-442-2231

Biw reC as soCiation
For questions or suggestions regarding 

BIWRA programs 207-442-1113

NEWSBIW
BIW NEWS is published monthly by  
the Communications Department 
(D94) of Bath Iron Works and is pro-
duced internally in the BIW Print Shop. 

CoMMent s and sugges tions  
are welCoMe 
Forward to Danielle Olson at  
Mail Stop 1210 or by email at  
danielle.olson@gdbiw.com.



September 29th is cel-
ebrated in the Catholic 
Church as Saint Michael’s 
Day, honoring the patron 
saint of military, police 
officers and paramed-
ics. It has also become 
a very significant day 
for the family of Michael  
Monsoor, the namesake of 
DDG 1001, as it is the an-
niversary of their son’s heroic 
death. The family requested 
that a blessing be performed 
onboard DDG 1001 to mark 
the 9th year since their son’s 
passing. 

Monsoor family members 
present for this ceremony 
at BIW included his parents, 

George and Sally Monsoor, his older sib-
lings, Sara and Joseph, and their spous-
es and his younger brother, James, and 
his wife. 

On September 29, 2015, a small 
ceremony was held on the bow of 
the ship. CAPT Scott Smith, PCo DDG 
1001 and rDML (SEL) Jim Downey said 
a few words and the Monsoor’s fam-
ily priest, Father William Petruska, per-
formed a short blessing on the ship’s 
bell. Mike Sewell (D43) and his wife, Ja-
nine, concluded the ceremony with the 
song, Amazing Grace.

After the ceremony, the Mon-
soor family toured both DDG 
1000 and 1001 and met some 
of the men and women who are 
building these ships.

While serving on Operation 
Iraqi Freedom in 2006 Petty 
officer Michael Monsoor was on 
watch from a roof top corner for 
enemy activity during an attack. 
An enemy fighter hurled a hand 
grenade onto the roof from an 
unseen location. Michael im-
mediately jumped to his feet 

and yelled “grenade” to alert his team-
mates. Due to their location they were 
unable to evacuate in time to escape 
harm. Without hesitation, he threw 
himself onto the grenade, smothering 
it to protect his teammates who were 
lying in close proximity. The grenade 
detonated, mortally wounding him. 
Michael saved two fellow SEALs in his 
selfless actions. Of the three SEALs on 
the roof top corner, he had the only 
avenue of escape from the blast. If he 
had chosen, he would have easily es-
caped; instead he chose to protect his 
comrades by sacrificing his own life.

ddG 1001 Saint michael’s day blessing

Participants at the DDG 1001 Saint Michael’s 
Day Blessing included, l to r: PXO DDG 1001 
Capt. Sean Kearns, Richard Gonzalez, Sara 
Gonzalez, James Monsoor, Naomi Monsoor, 
Sally Monsoor, PCO DDG 1001 Capt. Scott 
Smith, Father William Petruska, RDML (sel.) 
Jim Downey, George Monsoor, an unidenti-
fied Monsoor team member, Martha Mon-
soor, Joseph Monsoor, Janine Sewell, an un-
identified Monsoor team member and Mike 
Sewell, Sr.
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a talk with dirk lesko
On August 1 of this year Dirk 
Lesko (D01) was appointed 
vice president and general 
manager of Bath Iron Works 
reporting to Fred Har-
ris, President of BIW and 
NASSCO. While new to this 
position, Dirk is no newcomer 
to the company. He started at 
BIW in 1990 and has worked 
in a number of positions, most 
recently as vice president of 
surface combatants.

From his perspective of 
25 years at BIW and a few 
months in his new role, he 
recently spoke about some of 
the issues we must address to 
be successful.

We are faced with a series 
of shipbuilding challenges 
that are individually sig-

nificant and collectively demand our 
very best. Restarting the DDG 51 Pro-
gram, completing the DDG 1000 lead 
ship, hiring and training over 1000 
new employees, activating new fa-
cilities and processes and identifying 
opportunities to be more competitive 
are all critical to BIW’s success. 

Overcoming the challenges we are 
facing requires each of us to focus on 
some common sense principles. 

respeCt
Trust and respect are something each 
of us must earn through our actions. 
As we’ve faced difficulties over the last 
several years, I think we lost sight of 
how important it is for us to engage 
one another constructively. It’s espe-
cially important when you consider 
that we can only win or lose as a team. 

proBleMs
When you find a problem, don’t work 
around it. Make the effort to get it 
fixed—even if that seems harder than 
it should be. Dealing with problems 
through workarounds instead of fixing 
the underlying cause means we’re des-
tined to solve the same problem over 
and over again. 

e xpeCtations
Communicate daily expectations, up 
and down through the organization. 
Commit to those expectations and hon-
or your commitments. Make sure that 
first among those commitments is to 
keep yourself and your coworkers safe.

sChedule
Get on schedule and stay on sched-
ule. Our shipbuilding process is highly 
interdependent; we depend on one 
another to be successful. We must all 
make sure that the things we produce 
are done right and on time so that the 
people who perform the next step in 
the process have a fighting chance to 
do their job.

ConClusion
Shipbuilding is a business built 
around people. Every day we need 
nearly 6,000 people to work in con-
cert so we can produce something that, 
when finished, is put to the ultimate 
test. I believe in this team and our abil-
ity to meet the challenges we face. I’m 
also confident we can be more afford-
able for our customers and make the 
changes necessary to win new work. I 
recognize none of this is easy but we 
didn’t earn our Bath Built is Best Built 
heritage by taking the easy path.
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Health improvements  
clued in to Your  
new Health Plan option?

The PHAP is a new 2016 health 
plan option that Locals S6 and 
S7 and IGA can choose during 

Annual Enrollment from November 
18 to December 4. BMDA and non-
represented employees already have 
access to the PHAP.

what ’s the phap?
The PHAP is a health plan where you 
save a lot in your regular paycheck, but 
may pay more out of pocket for most 
healthcare services before the plan 
kicks in to cover a percentage of costs. 
The PHAP also gives you the option 
of opening a Health Savings Account 
(HSA).

what ’s a he alth savings aCCount 
(hsa)?
• An HSA is a tax-free savings ac-

count you own and can use to pay 
for medical, dental, and vision ex-
penses. 

• It offers triple tax protection—your 
money goes in tax-free, grows tax-
free, and can be used for allowable 
expenses tax-free. 

• Unused money carries over from 
year to year (no “use it or lose it” 
rule). 

• You can invest your HSA funds or 
use them to save for retirement.

how do i k now if the phap is 
right for Me?
Follow these leads:
• If you and your family are in good 

health, live a low risk lifestyle and 
have very few healthcare costs, the 
PHAP could save you a lot of mon-
ey—up to almost $3,000 a year from 
your paycheck if you are currently on 
the PCPS family plan!

• If you and your family have a lot of 
medical costs and you know you’ll 
hit the PHAP’s out-of-pocket maxi-
mum each year of $2,000 for an in-
dividual or $4,000 for a family, then 
the PHAP could also save you a lot of 
money.

Join us at one of our community ses-
sions to learn about the PHAP and 
whether it is the right choice for you 
and your family.

Tuesday, November 17
The Brunswick Hotel & Tavern
4 Noble St, Brunswick
6:00-8:00 pm

Thursday, November 19
St. Mary’s Regional Medical Center
Lepage Conference Room 
99 Campus Avenue, Lewiston 
6:00-8:00 pm

Spouses are encouraged to attend. 
Light dinner will be provided free of 
charge.

Space is limited—RSVP by Novem-
ber 10 by calling 442-2527 or emailing 
biwbenefits@gdbiw.com and let us 
know your name, union (if applicable), 
how many will be attending, and if you 
require any special accommodations.

Good Food buS 
came to biW 
BIW was a weekly stop on the 

route of the Good Food Bus 
during its inaugural fall har-

vest season. The program, essen-
tially a farmer’s market on wheels, 
was launched by St. Mary’s Nutri-
tion Center of Lewiston, Cultivating 
Community of Portland, and Har-
vard Pilgrim Health Care Founda-
tion. Anthony Anderson, BIW Fit For 
Life Manager, helped make the 
shipyard one of its regular stops. 

The program was established to 
bring fresh, local and fairly priced 
produce and other food items di-
rectly to people where they live, 
work and play. Setting up during 
the lunch break every Thursday, 
the bus served an increasing num-
ber of BIW employees who picked 
up a healthy snack for work, some 
fresh vegetables, cheeses and bread 
for the week ahead, or a $10 meal 
in a bag—fresh ingredients and  
a recipe to be prepared at home. 

Standing in line, Cheryl (D87) and 
rick (D13) Farnham said, We love the 
Good Food Bus, everything is fresh, 
well laid out, people are friendly 
and no lines or waiting. We hope it 
comes back next year.”

The Fit For Life program kicked 
in with free shopping bags to make 
toting and storing purchases easy, 
and BIW customers easily moved 
through the line, keeping the event 
inside the BIW lunch periods. The 
program’s 2015 season concluded 
in late October, but plans are in 
place to resume in the spring. Look 
for further information at that time 
or contact Anthony Anderson, ext. 
2915, with questions or comments.
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On October 11, 2015 robert Ash-
by (D43) a TIG welder who has 
been with BIW for 27 years, 

represented BIW on the General Dy-
namics corporate team at the Army 
Ten-Miler (ATM) in Washington, 
DC. The ATM is put on by the Mili-
tary District of Washington (MWD). 
Rob participated in the 31st annual 
10K, held each year in October; all 
race proceeds benefit Soldier Morale, 
Welfare, and Recreation programs. 
The mission of the ATM is to promote 
the Army, build esprit de corps, sup-
port Army fitness goals, and enhance 
community relations. 

General Dynamics asked BIW 
to send one experienced runner to 
Washington for this event. Rob, a 
very active member of the BIW Track 
Team, was a clear choice. He said, “I 
felt honored to be nominated to rep-
resent BIW at this event, knowing we 
have so many employees (and good 
runners) in the company.”

Rob placed 157th out of 35,000 
with a time of 58:16; he finished in 

second place in his age group, only 
missing first by 8 seconds. Rob was 
very happy with his time and believes 
the large General Dynamic cheering 
squad that provided support during 
and after the race was a big factor in 
his success.

“It was great to meet so many oth-
er good runners from other General 
Dynamics units” said Rob. From the 
connections made that day, he and 
other runners plan to form a Gener-
al Dynamics team to run the Boston 
Marathon in April.

The two General Dynamics teams 
finished second and third overall in 
the corporate division, surpassed by 
Raytheon by only 1 minute and 51 sec-
onds. A good showing by all.

Late breaking news 
Rob Ashby ran and won the Ghost 
Train 100 Mile Ultramarathon on 
October 24-25 in Brookline, New 
Hampshire, setting a new course 
record of 15 hours, 49 minutes.

aSHbY represents biW at 
Army Ten-miler

Rob Ashby is shown far left in the photo 
above; and also in the back row, 5th from 
left, in the full team photo on the right.
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biW mechanics Go West

In mid-September, Outside Ma-
chinists Mike Beaule and Jeff Cote 
(both D09) were asked to get on 

a plane to the west coast to help 
NASSCO with a sea trials-related 
problem associated with bearing/
shafting issues. They grabbed a few 
tools, packed a bag and set out. Their 
destination was the BAE drydock in 
San Francisco where the NASSCO-
built Isla Bella was in an emergency 
drydocking associated with the stern 
tube bearing. 

Kevin Graney, VP and General Man-
ager of General Dynamics NASSCO, 
noted that they had reached out to 
several parties for technical and pro-
duction support, and it was the BIW 
team that responded quickly and ef-
fectively in two separate instances.

Several days earlier, Jeff was part 
of a phone call with NASSCO that in-
cluded Jerry Cashman, vP Engineering 
BIW and NASSCo, Gordon Blatt and Dan 
Tarpley (both D40). In that instance, 
NASSCO sought to remove coupling 
bolts that were hydraulically locked 
on the aft flange of the intermediate 
shaft. The conversation was about 
how to do it without resorting to 
the cost and time of using a plasma 
machine to disintegrate the bolts. 
Together, they conceptualized a spe-
cial wrench and NASSCO built it. It 
worked and is now referred to as the 

“Cashman tool.” 

When NASSCO encountered the 
bearing problem during sea trials, 
they initially planned to scrape and 
reshape the bearing to meet require-
ments but had difficulty finding an 
expert to do the work. They again 
contacted BIW and learned that we 
had experienced mechanics able to 
tackle the job and Mike and Jeff were 
soon on their way. 

When they arrived at BAE’s San 
Francisco facility early the next 
morning, Mike was prepared with a 
repair approach but learned that a 
firm decision had been made over-
night to replace the bearing. Mike 
and Jeff were asked to assist with 
surface cleaning of the intermediate 
shaft bearing which they did using a 
special tool that they use at Bath and 
had brought with them. 

Jerry Cashman said, “Mike and 
Jeff contributed to a fast turnaround 
which minimized disruption and 
allowed the ship to successfully re-
sume sea trials.” In a note of thanks, 
Kevin Graney said, “Thanks to the 
BIW team for their support in our 
time of need. We look forward to one 
day returning the support.”

gd r aCe t iMes
1. Scott Mindel, EB 51:27
2. Joe Ruvido, IT 53:27
3. Rob Gomez, OTS 53:27 
4. Hugh Toland , HQ 54:59
5. Chris Jordan, MS 56:04
6. David Hess, Gulfstream 56:24
7. Ben Clarke, MS 56:49
8. Ricardo Maldonado, MS 57:12
9. Chris Coffey, OTS 57:43
10. Robert Ashby, BIW 58:16
11. Corey Perez, LS 59:02
12. Luc Throo, Jet Aviation 59:42
13. Nacho Miguelena, ELS 1:09:02
14. Rich Mendelowitz, IT 1:09:36
15. Aaron Reimer, NASSCO 1:10:06

Corpor ate sCores
1. Raytheon 3:31:29
2. GD 3:33:20
3. GD 3:53:49

Mike Beaule Jeff Cote
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last FFG
decommiSSioned

When the USS Simpson (FFG 56) was 
decommissioned on September 29, 2015 
in its homeport of Mayport, Florida, it 
became the last ship of the Oliver Hazard 
Perry (FFG 7) class, as well as the last 
Bath-built frigate of the 51-ship class to 
go quiet. 

S impson, BIW Hull 393, was delivered to the 
US Navy in December 1986, the 22nd of 
the 24 ships of the class built by BIW over 

a period of 15 years. Historian ralph L. Snow (locally 
known as Lin Snow) in his book Bath Iron Works 
First Hundred Years, stated that the FFG program 
grew out of a study of the increasing costs of the DD 
963 class and a feasibility study for a new class of 
ships which could be produced for lower cost and 
better support the Navy’s ability to buy more ships 
to replace the deteriorating WWII fleet. This study 
was ordered by the new CNO, Admiral Elmo Zumwalt, 
recently forever linked with BIW through the Zum-
walt (DDG 1000) class program. 
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Snow went on to suggest that the 
FFG Program became BIW’s newest 
meal ticket, an assertion likely not to 
have been minded in the city of Bath. 
Certainly not in 1972 when it signaled 
growth versus decline and prosperity 
versus waning opportunities for ship-
building contracts. 

FFG 7 class ships were criticized 
for their alleged limited capabili-
ties, but considering the strict de-
sign controls in place to reduce cost, 
they proved to be work horses for the 
Navy, providing “…decades of excep-
tionally versatile and valuable service 
to our nation,” per retired rear Admi-
ral Sam Cox, director of the Naval His-
tory and Heritage Command. 

The class was touched by magic at 
the BIW launching of the lead ship, 
Oliver Hazard Perry (FFG 7) in 1976 
when the ship appeared to fail to 
move down the ways and the actor 
John Wayne, a member of the board of 
one of the major suppliers, stepped 
forward and put his hand on the bow 
of the ship, seeming to push it into 
the Kennebec. There are many ver-
sions of this story and many who like 
to tell it—one can be found in in the 
January 2009 BIW News.

Sister ships of the Simpson have 
made headlines, and none more so 
than the Bath-built USS Samuel B. 
Roberts (FFG 58) which struck a 
mine in the Persian Gulf in 1988 and 
was split almost in two by the explo-
sion. Yet, according to Captain Paul 
X. rinn, USN, now retired, the ship 
that should have gone to the bottom 
in minutes held, “thanks to the men 
and women of BIW who built it,” giv-
ing its well trained crew the oppor-
tunity to save their ship. It returned 
to its first home in Maine by ocean 
barge and BIW repaired the ship in 
its Portland drydock and sent it back 
into service, a job that many still here 
remember as one of their favorites, 
almost a call to arms. 

Four days after the attack on Sam-
uel B. Roberts, deemed such because 
an Iranian ship is believed to have 
laid the mines to entrap FFG 58, USS 
Simpson was on a retaliatory mission 
to remove an Iranian oil platform as 
part of Operation Praying Mantis. 
An Iranian ship known to have le-
thal U.S. harpoon missiles onboard, 
approached FFG 56 and refused to 
back off, leading to missile-to-missile 
combat which destroyed the Iranian 
ship. Simpson is credited as the last 
US Navy warship to sink an enemy 

vessel in action. The only other, as 
reported by CNN, is the USS Consti-
tution, whose military actions took 
place in the War of 1812. 

Far more than a meal ticket, the 
fleet of FFG 7 class ships served the 
United States with honor for 30 
years, protected its sailors in every 
corner and hot spot of the world, and 
brought stability and pride to BIW 
where half the class was built. Dif-
ficult to imagine that we would be 
where we are today without this im-
portant program.

The ship that should have gone 
to the bottom in minutes held, 
“thanks to the men and women of 
BIW who built it.”
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From the Fleet

uSS Donald Cook (ddG 75)

neWS FRom otHeR GeneRal dYnamicS comPanieS 
GENERAL DYNAMICS ELECTRIC BOAT, GROTON, CONNECTICUT

On October 5, 2015 in the 
Mediterranean, the Bath-
built guided-missile de-
stroyer USS Donald Cook 
(DDG 75) tests the emer-
gency counter measure 
wash down system. 

USS Donald Cook is con-
ducting naval operations 
in the U.S. 6th Fleet area 

of operations in support of U.S. 
national security interests in Eu-
rope. Photo and text courtesy of 
U.S. Navy

On October 10, 2015, First Lady 
Michelle obama joined Gen-
eral Dynamics Electric Boat 

in christening Illinois (SSN-786), 
the U.S. Navy’s newest and most ad-
vanced nuclear attack submarine. 

First Lady Michelle Obama is the 
ship’s sponsor and participated in the 
keel laying of the Illinois in 2014. The 

christening’s principal speaker was 
Secretary of the Navy ray Mabus.

The submarine Illinois is the 13th 
boat of the Virginia class, the first 
U.S. Navy combatant designed for the 
post-Cold War era. Modest, non-pro-
vocative and connected with land, air, 
sea and space-based assets, Illinois 
and the other Virginia-class boats are 

equipped to wage multi-dimensional 
warfare around the globe, providing 
the U.S. Navy with continued domi-
nance in coastal waters or the open 
ocean. With its construction partner 
Newport News Shipbuilding, Electric 
Boat has delivered 12 Virginia-class 
submarines; another nine are under 
construction.



Snapshot of biW History by andy toppan

Biw des troyers at war

BIW’s production record during 
WWII—one every 17 days, one 
quarter of all US Navy destroy-

ers—is impressive enough on the sur-
face, but even more remarkable when 
put in context. Despite all the chal-
lenges of war, BIW shipbuilders made 
vast gains in productivity while turn-
ing out robust ships that were on the 
front lines throughout the war and for 
many years after.

With a relentless focus on efficiency 
at all levels, BIW achieved a 50% re-
duction in time and effort to complete 
a destroyer, even as the ships grew 
slightly (see table). Standardization of 
design and equipment, modular sub-
assembly techniques, new planning 
methods, assembly line construction, 
and countless new tools and gadgets 
all played a role in this remarkable 
achievement.

During wartime the process of sea 
trials, as it is known today, was virtu-
ally non-existent. Only the first ship of 
each group ran a formal sea trial on a 
measured-mile course off Rockland in 
Penobscot Bay. For all other ships, sea 
trials were combined with the deliv-

ery voyage to Boston Navy Yard. On 
delivery day, BIW’s operating crew 
got underway from Bath early in the 
morning with a small Navy crew on 
board. 

Soon after clearing the river the 
ship began a full power run to Bos-
ton, steaming through hostile waters, 
although there is no indication that 
a BIW ship was fired on in these cir-
cumstances. By afternoon the ship 
was moored at the Navy Yard, handed 
over to the Navy and commissioned, 
and the BIW crew was on a train back 
to Bath.

After delivery the Navy crew con-
ducted a brief training and outfit-
ting period before heading off to war. 
Many of the new destroyers went di-
rectly to the Pacific where they were 
urgently needed to reinforce the tat-
tered prewar fleet. While destroyers 
were meant to escort larger ships and 
hunt submarines, their duties varied 
considerably and the needs of war 
found them engaging much larger 
ships, providing gunfire support for 
troops ashore, and fighting off the 
dreaded kamikaze suicide aircraft. 

In three years of near-constant 
combat in the Pacific, BIW Hull 191, 

USS O’Bannon (DD 451) earned 17 
Battle Stars and the Presidential 
Unit Citation, making her the most-
decorated destroyer in the fleet. She 
also earned the honor of escorting 
the battleship Missouri into Tokyo 
Bay for the formal surrender ceremo-
nies—alongside two other BIW-built 
destroyers. BIW Hull 225, USS Laffey 
(DD 724) earned the title “The Ship 
That Would Not Die” in combat, first 
in the Atlantic, then in the Pacific, 
during the closing stages of the war. 
In a single day, Laffey was hit by 6 ka-
mikaze suicide aircraft, plus four con-
ventional bombs, but remained afloat 
and fighting. After temporary repairs 
she was able to sail to the United 
States under her own power.

After WWII the older war-built 
ships were already considered obsolete, 
and many went into reserve, while the 
later Sumner and Gearing class ships 
formed the backbone of the US Navy’s 
destroyer fleet for many years. Most of 
the wartime ships left the US fleet dur-
ing the 1970’s and early 1980’s, with a 
number sold to foreign navies where 
they served into the 21st century.

Next month: Notable BIW Sea Trials

Early Fletcher 
class (1942)

Late Gearing 
class (1945) Change

Labor hours 1,340,000 677,000 50% reduction

Keel-to- 
Delivery time 15 ½ months 7 months 55% reduction

Displacement 2,100 tons 2,250 tons 7% larger

USS Frank Knox running sea trials in Penobscot Bay in late 1944.

USS Thatcher at sea in the Pacific, March 1944.
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We did it! 
Our employees initiated over 7,200 PIIs 
by the first week of October. Each of these 
ideas represents an opportunity to make 
our shipyard more competitive. To date, 
over 5,000 of these have been imple-
mented, with more happening every day. 

We should all be proud of what’s hap-
pening here. We, the employees of BIW, 
are taking ownership of our processes and 
looking for ways to improve... and we’re 
doing it OFTEN. That’s world class. If we 
maintain this momentum, there’s no tell-
ing how much better we can get. 

This month, I want to highlight the PIIs 
coming from our pipefitters. The ships we 
build are filled with complex piping sys-
tems. In fact, there are 40 miles of pipe 
on a DDG 1000 class ship. The pipefit-
ters are on track towards their PII goals 
for the year, with over 250 implemented 
PIIs. Let’s talk about some PII examples 
from the pipefitters. 

pre venting slip-ups
We try to avoid rework, but sometimes a 
mistake results in pipe needing to be cut 
out. When removing pipe, a mechanic 
found that his saw would often slip, re-
sulting in an uneven cut, additional re-
work, and potential injury. He created a 
guide with a pipe sleeve and hose clamp 
to keep the saw properly aligned. His 
idea improves safety, saves time, and im-
proves quality.

SavinG time 
WHile

imPRovinG
SaFetY & 
qualitY

eliMinating repetit ion
With pipe sizes as large as eight inches 
on DDG 51 class ships, you can imagine 
that the associated system valves can be 
pretty large and heavy. When fitting up the 
valves, a mechanic had to work with the 
rigging department to lift the valve, take 
measurements, lower the valve, make ad-
justments, and finally re-lift the valve to 
be bolted into place. He decided to make 
a template of the valve out of pipe which 
is significantly lighter than the valve and 
doesn’t require rigging assistance for the 
initial measurements. His idea reduces 
risk of injury and saves time.

douBle-tiMe
Shawn Walsh (D15) was individually in-
stalling quarter-inch pipe lines which run 
parallel to each other. He created a fixture 
to install the pipe runs all at once, using a 
multi-hanger system. Shawn’s idea saves 
time and improves quality.

Keep up the good work!
The pipefitters are doing a fantastic job 
coming up with innovative PIIs. Awesome 
ideas are being implemented all over the 
shipyard, so we’ll talk about a different 
trade next time. Congratulations to all on 
our PII performance incentive achieve-
ment—please keep the ideas coming! 

Please continue to work with you su-
pervisor to get your ideas implemented; 
but, if you need more help submitting 
your idea, you can call the CPI Hotline at 
442-5171.

Cpi award winners
On October 13, we announced our first 
Quarterly CPI Award winners at the 
weekly CPI Forum. The winners received 
gift cards or LED flashlights and the ac-
claim of a standing room only crowd 
which included many from senior man-
agement. Winners in the creative cat-
egories noted on the following page. 

Six months ago we rolled 
Continuous Process Improve-
ment and Process Improve-
ment Initiatives (PIIs) into 
the company Performance 
Incentive Award Program for 
the first time. Our ambitious 
goal: initiate just over 7,000 
PIIs in the first nine months 
of 2014. That equates to well 
over one PII initiated for each 
BIW employee.
 

Focus on  

PRoceSS  
imPRovement 

initiativeS 
by Tim Glinatsis

Call the Cpi hotline  
at ext. 5171 for help 
submitting your Process 
Improvement ideas
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Manufacturing: 
Travis Clark (D10)

Finance: 
ryan Temple (D05)

Programs: 
Sarah robbins (D90)

Engineering: 
Luke Lyndaker (D87)

Human Resources:
Ben Zavitz (D52)

Planning: 
Mike Hill (D84)

Materials/Quality: 
Chris Marco (D08)

Lean Ninja Award  
Green Belts making significant  
contributions with project work

Edison Award 
Most PIIs initiated

Arlene Taylor (D27) submitted 17

Bob Vila Award  
Most PIIs implemented  

Brian McCue (D86) implemented 22

Compass Award  
Front Line Supervisor with most PIIs  
implemented from their crew  

Tim vear’s (D10) crew implemented 32

Henry Ford Award  
Most creative PII name  

Steve Daggett (D19) for “MacGyver Wire”

A-Team Award Most PIIs implemented per employee by a trade  
D17 Tinsmiths (below) implemented an average of 1.2 PIIs per person

The purpose of the CPI awards is to 
celebrate the good work being ac-
complished and to add a little bit 
of fun. We received suggestions for 
even more categories which are be-
ing considered. Look for an update 
next month. Next quarter’s award 
winners will be announced in Janu-
ary, so get your PIIs in now for your 
chance to win!

conGRatulationS  
to all WinneRS! 
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 Dept Name  Dept Name

  40 Years
 27 Arsenault, Edward William
 60 Carey, Stephen Nelson
 68 Cox Jr, James Harold
 19 Curry III, William Henry
 20 Harper, Ewell
 24 Leeman, William Woodrow
 20 Lilly, Gerald Merton
 10 Tarbox, Charles Howard
 10 Ward, Gregory Wayne 

  35 Years
 81 Albert, Amber Marie
 86 Berry Jr, Paul Allan
 86 Cutliffe, Glenn Dawson
 19 Michaud, Michael Allen
 20 Picard, Jeffrey Gerald

  30 Years
 50 Fournier Jr, Henry Pierre
 51 Lombardo, Robert John
 81 Weeks, Daniel Jay 

  25 Years
 40 Avery, David Ward
 40 Emmons Jr, Ronald Allen
 43 Charbonneau, Leonard 

George 

  20 Years
 10 Cormier, Maurice Aldric
 19 Feely, Daniel Clifford
 20 Green, David Alan
 86 Spring, Stephen Richard

  15 Years
 24 Clay, Dale Robin

  10 Years
 06 Burden, Joshua Edward

  5 Years
 40 Blake, Steven Paul-Louis
 43 Boutin, Trevor Blais
 43 Burgess, Jeremy Joseph
 15 Demers, Randy Scott
 15 Driver, Donald Wayne
 52 Flanagan, Ryan Patrick
 43 Fournier, Jeffrey Wayne
 43 Huberdault, Richard Thomas
 43 Kanaris, Kirk Joseph
 43 Mayers, Brian Anthony
 43 McMahan, Michael Franz-Joseph
 43 Merrill, Jacob Saul
 19 Newell, Jack Edward
 43 Orff, Rodney Gene
 43 Pantalone, Mark Mitchell
 43 Perry, Matthew Gilbert
 09 Renaud, Nicholas Charles
 43 Sewell, Michael Lawrence
 43 Thayer Jr, Patrick Alan
 43 Wang, Lina

 19-00 Edward r. Mallett 
  27 Years, 4 Months 
  Electrician III

 27-00 Ulrike B. Kemberling 
  36 Years, 7 Months 
  Preservation Tech III

 40-00 Edward W. Davis Sr 
  35 Years, 1 Month 
  Engineer

 86-00 Camille L. rossignol 
  34 Years, 4 Months 
  Engineering

 86-00 Steven P. Provencher 
  33 Years, 8 Months 
  Designer, 1st Class

 86-00 Barry G. Fifield 
  33 Years, 11 Months 
  Designer, 1st Class

 87-00 Stephen Chaisson 
  5 Years, 9 Months 
  Designer, 1st Class

 87-00 raymond E. Austin 
  48 Years  
  Designer, 1st Class

 87-00 Gary L. Sweeney 
  26 Years, 4 Months 
  Designer, 1st Class

 87-00 Barbara P. Stevens 
  31 Years, 1 Month 
  Designer, 1st Class

 91-05 Christopher M. Downs 
  37 Years, 2 Months 
  Planning Tech

Stephen W. Herling (r) 
August 29, 2015 

39 Years 
Designer, 1st Class

Myron F. Skillin (LTD) 
July 4, 2015 

6 Years 
Pipefitter

Patrick C. vaillancourt (r) 
August 7, 2015 

38 Years 
Insulator III

September 2015 September 2015



Abdelrihim, Ashrif Jordan 1500
Albert, Krystal Renee 2700
Amsden, Paul Fredrick 8700
Anderson, Peter Joshua 8600
Arnold, Charles Phillip 2700
Austin, Benjamin Spencer 1100
Bachelder, Joseph Morri 2700
Bashaw, Michael Scott 1900
Broad, Joshua Joseph 1900
Brooks, Justin Michael 1900
Brown, Christopher Charles 2700
Brown, Scott Andrew 0145
Buck, Jennifer Lynn 1900
Buonadonna, Whitney  9105
Burnham, Lisa Ann 1900
Campbell, Travis Edward 2700
Caron, Jason David 5000
Carter, Nick Anthony 8700
Cochrane, Dana Innis 4000
Coleman, Britney Denise 8200
Collins, Eric Joseph 1900
Conner, Nicholas Richard 1900
Cook, Brad Lawrence 4300
Cooper, Carmen Matthew 2700
Cross, Toby Phillip 1100
Crossman, Kevin Berwyn 4300
Dallaire, Jonathan  1900
Dancer, Eric Lynn 2700
Dayon, Ryan Michael 1900
DeMerchant, Blair Emerson 1900
Demers, Jody Alan 1500
Dostal-Johnson, Dorene Ann 2800
Doyle, Timothy Lee 1900
Driscoll, Joshua Stephen 1900
Drouin, Makayla Lynn 2700
Dulany, Michael Thomas 1900
Duplessis, Eric James* 4600
DuPont, Trevor Smith 1900
Estabrook, Christina Justine 2700
Fahey, Conor Patrick 2700
Fairbanks, Alex Randall 8700
Farrow Jr, Frank William 1100
Gagne, Christine Joyce 4505
Galarneau, Kyle Ernest 2602
Garten, Brock David 1700
Gleason, Christopher George 8700
Goding, Kristine Marie 2700
Hall, David Jeffrey 2602
Hamel, Charles Joseph 1100
Harmon, Erin Dion 9105
Harwood, Joshua Paul 1900
Hepler Jr, Walter Darnell 2700
Houle, Linden Lee 1900
Hussey, Robert Bernard 1900
Hyde, Joshua Lee 1900
Irvin, Skyler Thorne* 4300
Jenkins, Treavor Scott 1500
Kelly, John Ryan* 1500
Kennett, Ryan Hoyt 1900
Kimball, Jarrod James 1500
Kleiser, Jonathan Edward 2700
LaBerge, Scott Dwayne 1500
Lapierre, Alex Paul 1700

Light, Stacy Lee 2700
Locke, Amanda Ellen 2700
Longe, Andrew James 4300
Loudermilk, Adam Christopher 2700
Loveitt, Mason Lee 1500
Mansfield, Ray Lloyd 1900
McArthur, Michael Jon 1900
McNally, Nicholas Scott 1500
McNish, Richard Scott 5000
Michaud, Glenn Joseph 1900
Morse, David Richard 1900
Nation, Connor Glenn 1900
Norman, Charles Franklin 2700
Norris, Matthew Billington 1900
Oakes, Chad Allan 1900
Orsini, Brett Alexander 1500
Owczarz, Robert 2602
Pages, Mikhail Tarpinian 4600
Peters, Christopher Neil 5000
Pinkham, Christopher Aaron 1500
Port, Jonathan Edward 1500
Poussard, Brett David* 1700
Power, Nathan David 0800
Purrington, Ross Edward 2700
Radke, Jack Warren 4600
Reno, David Joseph 1500
Richard, Matthew James 2602
Richardson, James Jewett 2602
Richardson, Matthew Sandford 5000
Rodgers, Robert Lee 2700
Rolfe, Jonathan Edward 2700
Ross, Joseph Everett 1900
Routhier, Nicholas James 1900
Saragosa, Aaron Cody 1900
Saragosa, Wade Emanuel 1900
Schmidt, Caleb Paul 1500
Seaman, William Joseph 1900
Severy, Eric Edward 1900
Seymour, Bennett Reed 2700
Smith, Wyatt Water 4300
Souliere, Patrick Roland 8700
Sullivan, Donald Joseph 3000
Tavares, Avery Matthew 4600
Thibeault, Jason Robert 2700
Troche, Wilfredo 1900
Veilleux, Travis William 1900
Vermette, Daniel Paul 1500
Wallace, James Phillip 1900
Wallace, Joshua Steven 2700
Wallace, Megan Elizabeth 9105
Warren, Charles Anthony 1500
Watkins, Joseph Daniel 5000
Wear, Alex Benjamin 1900
Webber, Andrew Ogden 4600
Weeks, Christopher John 2700
Whitmore, Timothy Carlton 2700
Willeford Jr, Roger Lynn 1900
Willis, James David 1900
Winters, Matthew Alfred 1900
Wooten, Matthew Alexander 1100
Young, Robert Matthew 1900

 *Returning employee

Name Dept Name Dept 

The following employees recently joined BIW.  
Please welcome them. they Want 

Your blood
In December, the American Red 

Cross will again be at BIW for blood 
donations. Since you are probably 

reading this in early November when a 
more ghoulish, post Halloween atmo-
sphere lingers, the Red Cross would 
like to say yes, they want your blood, 
very, very much. The blood drive will 
take place the second week of Decem-
ber, as shown below.

deCeMBer Blood drive 
date tiMe loCation
tues 8th 8:00 am–noon SSSC 
 11:00 am–5:00 pm CROF
 1:00–5:00 pm SSSC  
 5:00–10:00 pm FCC
wed 9th  9:00 am–2:00 pm FCC
thur 10th  8:00 am–1:00 pm Hdgs/EBMF 
 9:00 am–2:00 pm FCC
 5:00–10:00 pm MSC (Mobile Van)
fri 11th  9:00 am–2:00 pm FCC

Donation sites by appointment, times subject to 
availability. Walk-ins are welcome, but those who 
have scheduled appointments will be taken first. 
Charging for donation time is available. 

for appoint Ment, ContaCt
Charleen Hurley, ext. 3917 (Bath)

Offsite facilities, please contact your administrator.  
Calls left after hours will be returned. 

ple ase reMeMBer to Bring
Donor card (if applicable) 
ID with your full name 

BIW badges no longer sufficient 

September blood donation challenge 
winners Linda Simard (D24) and Tim Suit-
ter (D30) each received a pair of tickets 
to the September 27 New England Pa-
triots game at Gillette Stadium against 
the Jacksonville Jaguars, and the Pa-
triots won, 17-51!
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Rocket  
men
In mid-October, PO2  
and Ultra supervisors  
participated in a  
teambuilding exercise  
to improve outcomes  
through better teamwork. 

In mid-October, PO2 and Ultra 
Hall supervisors participated in a 
teambuilding exercise to improve 

outcomes through better teamwork. 
Organized by Ed Jalbert, Allie Milligan 
and Kervyn Willett (all D10), and facili-
tated by David Doyon and Dave Hickey 
(both D46), seven, four-person teams 
gave up their Saturday morning to 
take part in an exercise which consist-
ed of a build, inspection, debrief and 
launch, mimicking much of what hap-
pens when delivering a BIW product 
to its next stage of production. 

The subject of the build was not 
ship units but model rockets, which 
led to a number of jokes and a few 
murmurings along the lines of “I 
loved building model rockets when 
I was a kid,” and “Yikes, rockets!” 
as well as the promise of improv-
ing their ability to work together to 
achieve a common goal. The follow-
ing steps described their efforts.

During the build phase, each team 
built their model rocket with their 
leader facing away from the other 
three and reading the directions to 
them so as not to see their progress or 
take part in the build process. Team 
leaders were not initially allowed to 
answer questions but could interact 
more as the exercise progressed. The 
builders could not review the direc-
tions themselves and had to rely on 
their leader’s instructions. The pur-
pose? To illustrate the importance of 
clear, two-way communications. 

Each team then received a rocket built 
by a different team for inspection and 
acceptance, much like when ship units 
move from one area to another. The 
inspectors became the customers and 
identified potential rework before the 
rocket could be launched. To empha-
size the importance of their role as 
inspectors, each team launched the 
rocket they inspected, not the one they 
had built.  

Team 02 shown above, examining another 
team’s rocket during the inspection phase; 
l to r: Jim Barton, Wayne Ladner, Bruce 
Gadaree and Paul Morse.

Build inspeCtion
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Ski With the  

biW Ski team
The BIW Ski Team is  
getting ready for the 2016 
Racing with the Moon 
series at Shawnee Peak in 
Bridgton. This is a great 
way to meet and network 
with other BIW employees! 

nine weeks of r aCing 
Thursday nights, starting  
January 7, 2016

t wo r aCes per night  
Completed between 5-7:30 pm

all aBilit ies welCoMe  
Including telemark skiers  
and snowboarders

te aM fee  $25 

r aCing fee  $95 + lift ticket

Learn more 
open house Mee ting  
November 16, 2015 at 4:45 pm 
Sea Dog in Topsham 

ContaCt 
Dave Wetherbee, ext. 1861
Rick Brackett, ext. 2220
Eric Schwerdt, ext. 4549
Nate Olehowski, ext. 2560

Before heading out to test the rockets, 
a debrief with the teams allowed par-
ticipants to review the challenges they 
encountered and talk about how they 
overcame them. Allie said, “The debrief 
was a lot like an After Block Review 
(ABR) at work where we document 
what’s taken place and how we might 
benefit the next time.” The lessons 
learned from this exercise focused on 
the importance of clear, two-way com-
munications. Collectively, they learned:

• Supervisors need to verify expecta-
tions to ensure mechanics under-
stand what they are being asked  
to do.

• Debriefing as a team can improve 
communication, cooperation and 
quality.

The fun, somewhat scary part, took 
place as teams moved to Brunswick 
Landing to launch their rockets in an 
unused softball field. All of the rock-
ets successfully lifted off and returned 
safely to earth with their built-in para-
chutes. Everyone earned bragging 
rights, as well as lunch afterwards.

deBrief launCh



Emil Smith (D69) is ap-
proaching his 45-year BIW 
service anniversary and is 
BIW’s most senior, but not 
oldest, stagebuilder. His good  
friend, Ernie Parsons 
(D26), a carpenter, provid-
ed this photo of Emil as he 
summited Mt. Washington 
in New Hampshire in early 
September. He’s typically a 
solitary hiker but another in-
dividual snapped his picture 
in case he wanted proof of his 
hike or just the reminder of a 
good day.

Ernie said he admires his friend 
as someone who goes out of 
his way to stay active and busy, 

often working on his house or garage, 
or when he runs out of jobs at home, 
walking, kayaking, and even climbing 
mountains. 

This was Emil’s second hike up 
6,288-foot Mt. Washington, to the 
best of Ernie’s knowledge, something 
about wanting to prove to himself 
that he could still do it. And having 
done so, he plans to do it again next 
year. Whether he decides to retire 
from BIW in the coming year or plans 
to stay a little longer, Emil intends to 
keep moving.

Faces of biW

700 Washington Street
Bath, ME 04530


