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Earlier this year,  
we introduced the 
theme of “one yard, 

one future” to tie together 
all the things that we are 
doing—and must continue 
to do—to be more competi-
tive and win new work like 
the U.S. Coast Guard OPC 
contract.

Those efforts include 
better planning, better 
training, and multi-mil-
lion dollar investments in new facili-
ties such as the Outfitting Hall and the 
Blast and Paint Facility. Most of all 
they include you and your ideas about 
how we can perform many of the 
thousands of tasks that go into build-
ing a ship better, faster and smarter.

To me, nothing embodies the spirit 
of “one yard, one future” better than 
our Process Improvement Initiative 
(PII) program. To date, we have re-
ceived almost 5,700 PIIs and have 
implemented almost 3,840 of them, 
cutting thousands of hours from each 
ship and increasing quality.

It was especially inspiring to hear 
that employees at our Family Open 
House were explaining the PIIs they 
have developed to their families. That’s 
real pride! 

Even family members got into the 
act, as children participated in our con-
test for “Best At-Home PII.” 

In the middle of this issue of BIW 
News, we have a special section—“PII 
Focus”—that features a number of 
great examples of PIIs and the people 
behind them. The articles in the sec-
tion give you a sense of the variety 
of good ideas we are receiving from 
throughout the yard and some insight 
into how mechanics are coming up 
with those PIIs.

And while I am reluctant to single 
out any one group, the tinsmiths have 
been exceeding their PII goals on a 
weekly basis since March. The Tin 
Shop also is performing better than 
any other trade based on percentage 

of employees participating, 
so I think a little extra rec-
ognition is in order.

Tinsmiths are also re-
sponsible for many diverse 
areas of the ship. Aside 
from building and install-
ing approximately 24,000 
feet of vent on a DDG 51 
class ship, their work in-
cludes the refrigeration 
and food service spaces, 
compartment bulkheads 

and decorative sheathing. 
Wayne Fournier (D17) has submitted 

nine PIIs so far this year, making him 
one of our top PII contributors. One 
of Wayne’s PIIs involves organizing 
berthing assembly pieces by color to 
save time separating and inventorying 
them. Another one was to transport 
lockers and power panels from EBMF 
to the shipyard with the open ends 
down so they don’t collect dirt or rain.

Wayne’s PIIs demonstrate that each 
PII is important, but the collective 
impact of all of these ideas together, 
all across the yard, is huge. Time and 
again, they demonstrate that taking 
the time to think through a task and 
come up with better ways to perform 
it saves time, improves quality and 
makes for a safer workplace.

Of course, it’s one thing to ask for 
suggestions and another to actually 
listen to them. It has to be a two-way 
street. I want you to know that from a 
management perspective, we’re listen-
ing, we’re evaluating every suggestion, 
and we are implementing every one of 
them that we can.

Thank you for your many thought-
ful and innovative ideas. Keep them 
coming. They are helping us become 
more competitive, and each one is a 
reminder that we are one yard, with 
one future.

From the Helm
Fred Harris, President, Bath Iron Works

Wayne Fournier (D17)
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In mid-August, Senator Thad Cochran 
of Mississippi visited BIW, accom-
panied by Senator Susan Collins and 
Senator Angus King.

Senator Cochran is a member of the Senate Ap-
propriations Committee and serves along-
side Senator Collins as a senior member of 

the Senate Defense Appropriations Subcommit-
tee. He and Senator King toured the shipyard and 
DDG 1000. 

Senator Cochran was happy to see the prog-
ress on DDG 118 in the Panel Line, as the ship 
is named for the late Senator Daniel K. Inouye of 
Hawaii, a close friend and colleague of Senator 
Cochran. While in the area, Senator Cochran 
also visited the Maine Maritime Museum.
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senators visit bIW

Senator Angus King, left, and Senator Thad Cochran during a tour of the ship-
yard on August 10, 2015.
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How long Have you been witH biw? 
40 years, 6 months. I started in Feb. 
1975 as a spray painter but quickly 
joined the 1978 Apprenticeship Class 
as an outside machinist. I graduated in 
1981 and started working in the label 
plate group. In 2007 I took a supervisor 
position with BMDA in label plate de-
sign. I can say that BIW has been good 
for me. I have put two kids through col-
lege, built a house, and have been able 
to stay and live where I have roots in 
the community. 

tell us a little about yourself.   
I am originally from Bath; my wife of 40 
years and I moved to Woolwich in 1977 
and have been there ever since. Patti, 
my high school sweetheart, and I have 
two children. Ben works at Camden 
National Bank in Gardiner and Randy, 
works at Bank of America in Boston. 
Patti works for a company out of  the 
state of Kentucky with the Health In-
formation Technology Program.

wHat is your role at biw? 
I supervise the label plate designers.

wHat aspeCt of your job do you 
enjoy tHe most? 
I enjoy going to bat for my employees. 
This is a small crew; they work very 
hard and are very good at what they 
do. I like to provide a safe, clean and 
fun atmosphere for them. I work with 
a great crew.

wHat is one tHing you Couldn’t 
live witHout? 
Freedom and family.

wHat is your Hidden talent? 
Having an upbeat personality.

wHat is your biggest pet peeve? 
People that have bad attitudes.

wHat is your favorite movie 
and book? 
My favorite movies are Silence of the 
Lambs and A Few Good Men. I love to 
read, I enjoy many authors, Tom Clan-
cy, James Patterson and David Balda-
cci are just a few.

wHat are your Hobbies 
and interests? 
I am an avid fan of all the Boston sports 
teams and enjoy hunting, fishing and 
working on my yard.

nominate our ne x t 
employee spotligHt 
Want to see someone you know at 
BIW featured in our next employee 
spotlight? Nominate them today by 
emailing danielle.olson@biw.com

EMPLOYEE 

sPotlIGHt
tIm 
cHubbucK

Title Design Supervisor

Been with BIW since 1975 

Department D87 Design

information Call lines
faCilit y/ sHif t 
Toll free information on facility status,  
work shift delays, and cancellations 

1-866-630-BATH (2284)

auto mes senger
Sign up (web address below) to receive 
automatic messages regarding emergent 
matters, including facility closures 
https://asp.schoolmessenger.com/biworks/subscribe

main gate seCurit y (24/7) 

207-442-2266

ambul anCe-fire-poliCe
Bath, Main Yard: ext. 2222
Hardings, CW, EBMF: ext. 1222
Bissons, CROF, James: 911;  

then call ext.1222

mediCal 207-442-2231

biw reC as soCiation
For questions or suggestions regarding 

BIWRA programs 207-442-1113

NEWSBIW
BIW NEWS is published monthly by 
the Communications Department 
(D94) of Bath Iron Works and is pro-
duced internally in the BIW Print Shop. 

Comment s and sugges tions 
are welCome 
Forward to Dixie Stedman at  
Mail Stop 1210 or by e-mail at  
dixie.stedman@biw.com.



SEPTEMBER 2015 5  

Each year, BIW undertakes  
a major initiative to raise 
several hundred thousand  
dollars during the BIW Em-
ployees United Way Cam-
paign to help people in need in 
our communities. This year’s  
effort kicks off on September 
9, 2015 and is scheduled to 
conclude in October.

T he 2015 Campaign is led by co-
chairs Steve Cornish (D27), Bob 
Murray (D24) and Adele Suggs 

(D46) and Loaned Executive John Por-
tela (D30).

The team of employees respon-
sible for organizing and carrying 
out this important project includes 
a number of volunteers new to the 
campaign this year. The team of vol-
unteers are named far right.

As part of their preparation, some 
of the BIW volunteers toured several 
United Way agencies in Bath which 
provide child care and youth pro-
gramming, companionship and rides 
for elders, and tutoring for people 
who are learning to read. 

The majority of donors to the BIW 
Employee Campaign contribute year-
round through payroll deductions. 

United Way of Mid Coast Maine re-
cently sent a letter of thanks to BIW’s 
2014 Campaign donors and included 
a list of the ways in which their dona-
tions have helped, including: 

• 5,402 people were provided food
and shelter

• 1,615 elders received companion-
ship and respite care

• 358 at-risk youth were paired with
mentors

• 1,136 children were able to attend
high-quality child care and early
education programs

You can see more results in United 
Way’s Annual Report on their web-
site at www.uwmcm.org. Together, 
your donations reached approxi-
mately 20,000 people through Mid 
Coast Maine United Way’s 37 partner 
agencies.  

“We see the numbers and there’s no 
question that thousands of people in 
Mid Coast Maine would not get the 
help they need if it were not for BIW 
employee donors,” said Mike Field, 
Bath Police Chief and current volun-
teer chair of United Way’s Board of 
Directors. “Even today, many months 
after the last campaign, their contri-
butions continue to work great chang-
es in people’s lives and our commu-
nity. Thank you, BIW employees!”

biw employee united way 
Campaign volunteers

LS6
Pauline Cornish
Dick Doyle
Patti Marcotte
Paul McLaughlin
Melissa McMullen
Mike Pease
Garrett Stewart
Michelle Wilson

LS7
Marge Albert
Tammie Holman

BMDA
Kimberly Keller

Salaried
Wade Caplinger
Wyatt Colby
Zack DiSilvestro
Ashley Douglass
Tyler Fitzpatrick
Madison Gardner
Jay Kim
Jesse Kinsella
Chris Knight
Chris Marco
Jolene Nickerson

2015 KIcK-oFFunited Way

“I like to help provide 
food for children and 
families that need it.” 

Garrett Stewart 

“I know from personal ex-
perience that through the 
United Way, I can make a 
difference.”  

Kim Keller

“I feel like it’s our responsibility 
to give back to the community.”

Wade Caplinger 

The team behind this year’s United Way campaign includes, l to r: Bob Murray, Tyler Fitz-
patrick, Kim Keller, Steve Cornish, Pauline Cornish, John Portela, Patti Marcotte, Garrett 
Stewart, Adele Suggs, Wade Caplinger and Dick Doyle. Those not shown are included in the 
full list of volunteers below.
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biw r aCers at 2015 10k r aCe
Name Dept
Robert Ashby * 43
Hans Brandes * 86
Tony Clukey ** 10
Phil Coyne * 86
Blane Fenderson * 10
Eric Kruger * 24
Vince Quintana 40
Justin Seamans * 86
Gary St. Laurent * 15

*Top six finishers on BIW
Corporate team
**Ran as individual

Beach to beAcon
BIW runners made their mark at the 18th 
running of the prestigious Beach to Bea-
con (B2B) 10K on August 2, 2015 in Cape 
Elizabeth. That so many were able to  
participate is an indication of their com-
mitment to the race and their speed, not 
only on the track but when competing for a 
slot when online registration opens opens 
in March and closes within a few minutes.  
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The Beach to Beacon was 
founded by Olympian gold 
medalist Joan Benoit Samuel-

son in 1997 to attract elite runners 
from around the world as well as 
Maine runners and people from 
the neighborhood who, like Samu-
elson, run this course year-round. 
Today, world class athletes, regional 
standouts and thousands of Maine 
runners have embraced the event  
as theirs. 

The BIW Corporate team placed 
second this year, having won the first 
place trophy six times in recent years. 
The teams are scored on the points 
of their top six finalists with factors 
regarding the runner’s sex and age. 
The Maine Health team came in a 
few points ahead, with BIW holding 
off a strong challenge by the LL Bean 
team which finished third. Eric Kruger 
(D24), a 15-year veteran of the race 
and Cape Elizabeth resident, said, 

“It was bittersweet because I ran my 
fastest B2B ever.” He vowed, “We 
will chew on their heels next year to 
get that trophy back to BIW.” 

Of note, Robert Ashby (D43), led the 
BIW team with the fastest finish at 
B2B. In October, Rob will race with 

the General Dynamics corporate 
team in the 30th annual Army Ten-
Miler race in Washington, DC. Gen-
eral Dynamics is also a sponsor of 
the race. 

BIW people who raced with the 
corporate team or as an individual 
are mentioned opposite. If there 
are other BIW employees who 
ran the B2B but are not noted, we 
apologize, and ask that you con-
tact Dixie Stedman by e-mail at  
dixie.stedman@gdbiw.com, or by 
phone at ext. 1203.

making Healthy choices

iPad drawing 
WInner!

Congratulations to David Harris 
(D05) on winning the drawing 
for the iPad Air 2. David was 

entered in a contest to win the iPad by 
watching the Making Healthy Choices 
videos and taking the survey that fol-
lowed. (The winner was selected at 
random using the third party draw 
service at random.org.) Consumer 
Reports Health piloted the video se-
ries with BIW employees and the sur-
vey results from David and 1,119 other 
employees will provide valuable feed-
back to make the videos, website, and 
app even better. Thank you to all who 
participated.

While the survey results are anony-
mous, when presented with his new 
iPad, David shared that he found the 
videos to be extremely helpful. “They 
are a good reminder to ask your doc-
tor the right questions when being 
prescribed new medications, particu-
larly when it comes to antibiotics.”  

While the survey and iPad drawing 
have concluded, you can still view the 
videos through LMS by searching for 

“Making Healthy Choices” in the cata-
log, or by clicking the link on the Fit 
for Life website at www.biwfitforlife.
com. For more information on Con-
sumer Reports Health or the Making 
Healthy Choices toolset, visit www.
ConsumerHealthChoices.org/healthy.

Phil Coyne (green shirt) is shown about to 
cross the finish line. 

David Harris
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HELP! 
Where’s the 
closest Aed?

Automated External Defibril-
lators (AEDs) are located 
throughout BIW facilities with 

the intent that an AED can be accessed 
within a four- to five-minute round 
trip from any work site. AED locations 
are updated here and can be also be 
found on the BIW Intranet (Services 
and Contacts: AED Placement).

A video on the BIW Intranet page 
explains the simple operation of the 
voice-directed AED and reinforces 
that no one should hesitate to use an 
AED in an emergency.  When you re-
move the AED from the wall, an alarm 
is activated in BIW Security, but to 
ensure that medical help is on the way, 
call ext. 2222 (BIW Security) and/or 
911 (local emergency service).

In the video, several employees 
who responded to a medical emer-
gency at BIW and successfully used an 
AED stressed the benefit of teamwork. 
By working together, a few people 
saved a man’s life. 

The following four aspects of a 
successful outcome following a heart 
emergency are explained in the video.   

• Early notification
• Early CPR
• Early AED
• Early Advanced Care

aed loCations 
Take a moment to look at this list of 47 AED locations and then walk 
by the nearest AED to make sure you know where it is. Do it this 
week and you’ll know what to do in an emergency.

loCation speCifiCs
Fitzgerald Conference Center Lobby Area

North Stores 2nd floor, hall across from restrooms

Medical 2nd floor stairwell, between HR & Medical

Main Office Building Mahogany Row, 2nd floor

Office Annex / Main Stores 2nd floor, south end of catwalk

Main Security Gate Center wall 

Maintenance/Machine Shop Next to tool crib

Aluminum Shop South end of building office area

South Electric Shop / Employee Store Passageway 

Assembly Building Rapid Response lunch area 

Pipe Shop Safety area

5 Skids Supervisors’ Building Lunch Room

PO2 Outside of Mens’ Room

South Security Gate Clock house

Ultra Hall Center, outside Superintendent’s office 
6th level next to Tool Crib

RSU Ground floor, middle of north wall 
Tool Crib, 3rd floor

OST #1 5th level, general workshop

OST #2 5th level, conference room

OST #3 4th level, lunch room 

OST #4 2nd level, lunch room 

OST #5 A and B Conference Room, 3rd level

DDG 115 / Hull 507 Crew’s Mess

DDG 116 / Hull 508 Crew’s Mess

DDG 1000 / Hull 601 Rapid Response Area
Helo Hangar
Passage 2-133-02-L STBD Side
Mooring Station 1-20-0-Q

DDG 1001 / Hull 603 Rapid Response area
Helo Hangar
Passage 2-133-02-L STBD Side
Mooring Station 1-20-0-Q

MSC Main Lobby

Diver’s Barge

Employee Development Center Lobby

SupShip Guard Shack Inside guard shack

Hardings Security Gate Back wall by cabinet 

Hardings Door Shop North end by stairs and TAS machine

Hardings Main Building Main office

CW/EBMF Guard Shack, back office area

EBMF Central stairs by tool crib

CW South stairway exit

ACE Warehouse Inside main entrance, right hand wall

James (SSSC) By director’s office, center of building

CROF Middle of main hallway, between bays 3 and 4

GFM Warehouse Near main entrance



Focus on  

Process  
ImProvement 

InItIAtIves

Since the start of the year, BIW employees have 
submitted almost 5,700 ideas to improve safe-
ty, increase quality, cut hours or save money in 
their daily tasks. Almost 3,840 of those ideas—
known as Process Improvement Initiatives or 
PIIs—have been put into action.

The people in the following pages are mak-
ing big differences across this company through 
the PII program, and they share some common 
traits. They are all looking for easier ways to get 
work done. They don’t accept the status quo. 
And they’re all excited about driving change. 



a few extra “Hands”
BIW carpenter Norman Bossie (D25) has 
been installing stanchions for helicopter 
frames and temporary awnings for most of 
his 34-year career. Because he does most 
of the work by himself these days, he’s 
come up with a variety of braces and jigs to 
hold pieces level and true until he can tack 
weld them in place. “I’m always looking at 
different ideas to make things easier for 
myself—I just have the ingenuity to make 
it easier,” said Norm.

That mindset and his efforts have 
caught the attention of the folks in the 
PII program, said Norm, as they’re looking 
for clever fixes and innovations. He said 
it used to take him and another carpenter 
about 80 hours to install a set of 15 stan-

chions on a DDG 51. Today, using his spe-
cialty jigs and braces, it takes him about 
36 hours—but that’s working alone.

Norm had this advice for other mechan-
ics: It may take a few minutes or a few 
hours to think through a process and find a 
way to improve it, but that time spent pays 
dividends. “They got to look outside the 
box,” he said; “What can we do to make it 
a bit easier?”

The company has invested millions in new fa-
cilities. It has instituted training for new em-
ployees and has done significant replanning 

throughout its programs. Just as important are the 
PIIs that continue to grow from across the workforce.

Many are truly simple ideas, such as affixing a 
ruler to a workbench to speed up a repetitive cutting 
process. Others utilize cutting-edge technology, like 
the PII that used a 3D printer to create a lightweight 
prototype ship piece for evaluation. But they all re-
flect a key concept: The best ideas for improving a job 
will come from the people who actually do the work.

“I think this program is empowering everyone 
to not only talk about ways to improve, but 
to actually implement those ideas. People are 
thinking, ‘this process is mine, it’s something 
I execute, and I have ownership of it.’”

Tim Glinatsis 
Chief Information Officer & Director, 
Continuous Process Improvement



two bolts make for a one-man job 
Jim Burak (D19) has only been at BIW for 
four months, but he’s already come up with 
a great idea that lets one electrician do a 
job that once took three. He is a journey-
man electrician with 20 years experience 
and was previously a production manager 
at Precast Products of Maine in Topsham.

Soon into his BIW career, he was tasked 
with wiring Solid State Automatic Bus 
Transfers (SSABT) on Hull 507 and was 
told the job took three electricians. To 
wire the SSABTs, you have to crack the 
wall-mounted unit in half and pull off the 
80-pound front. After wiring the unit up, 
two mechanics would have to carefully 
hold the heavy front while a third guided 
them forward, being careful not to damage 
any of the multiple pieces. That process 
took 15-20 minutes, with two mechanics 
awkwardly holding a heavy piece in place. 

“I immediately realized there had to be 
a better way,” said Jim. He proposed tem-
porarily attaching two long bolts through 
hangers on the top of the SSABT’s back 
half and hanging the front of the cabinet 
on them. 

There was concern that a fully threaded 
bolt would damage the cast-aluminum SS-
ABT cabinet, so Jim used some of the 
same parts from his old job in Topsham
—partially threaded bolts used to 

mount street lights in parking lots, which 
he then modified. 

His solution worked. “It’s very simple, 
but I just turned a three-man job into a 
one-man job,” said Jim. “They like it—
it’s safer and more ergonomic.” Jim said 
he sees process improvements as a chal-
lenge: “Is there a better way to do this?” 
because “the sooner I get this done, the 
sooner I can move to something else.” He 
thinks often of a quote his father used to 
use, and thinks it applies perfectly to the 
PII program:

“IF you AlWAys 
do WHAt 

you’ve AlWAys 
done, you’ll 
AlWAys Get 
WHAt you  

AlWAys Got.”

brains over brawn 
People come to welder Barry Bacon (D43) 
with problems and he does his best to 
solve them. Whether it’s special ergo-han-
dles for the hard-to-use portable Silverado 
sandblasting units, or a new spool for 
staging firehose efficiently and compactly, 
his innovations have made an impact in 
the PII program.

And, said Barry, the PII program means 
that mechanics’ ideas are getting heard—
and, most importantly, implemented. “This 
program has brought ears that will listen. 
They’re a lot more receptive.”

One device he made that is making 
people take note: a tungsten recycling unit 
for use at welders’ tungsten sharpening ar-
eas. It’s a compact little contraption that 
catches tungsten bits in a collection tray 
as welders snip them. When full, the tray 
empties into a pipe container that can be 
removed. Barry said, “Why collect tung-
sten? It costs $125/lb, and is recycling at 
$25/lb. Before we used to huck ’em. Eyes 
opened.”

Barry advises mechanics to always look 
for ways to use a mechanical advantage to 
make jobs easier—brain over brawn, as he 
puts it. “Just don’t think inside that box—
is there an easier way of doing this? If there 
is, hook me up.”

PROCESS IMPROVEMENT INITIATIVES



loCation, loCation, loCation 
When Michelle Wilson (D15) looks around 
the Assembly Building, she’s keeping an 
eye out for clutter, disorganization and trip 
hazards—basic housekeeping violations. 
The shipfitter has been at BIW for three 
years, and before that, worked as a cook. 
She’s put in a number of PIIs since the pro-
gram began, most focused on housekeep-
ing and improving processes.

One of her PIIs noted that when tem-
porary ventilation is brought to a unit, it’s 
laid on the floor, causing a tripping hazard. 
Her suggestion, which has been imple-
mented, was to have the ventilation loaded 
onto trees instead of placed on the floor. “I 
personally look at it like your own garage 
at home—if it’s neat and clean, you know 
where all your tools are,” she said. “You 
need a home for everything.”

One of her PIIs praises material clerk, 
Pete Tupper’s method for delivering mate-
rial to shipfitters: he keeps a master list-
ing logbook that allows quick organization 
of materials as they’re delivered. Michelle 
proposed that all deliveries to shipfitters 
follow the “Pete Tupper System.” She said, 

“He spends more time doing his job and it 
cuts our time in half—it’s huge.”

Michelle said she wished feedback on 
submitted PIIs would come quicker, but 
overall, she likes the program and thinks 
it’s working well. “It’s nice to know you 
made a difference,” she said. “It might 
seem like the idea is silly to you, but bring 
it forward—you never know.”

no need to reinvent tHe wHeel 
Phil Moulton’s (D07) new idea for the ma-
chine shop was actually an old idea. Doing 
a rudder fit in the shop was a complicated 
process that involved a lengthy setup of a 
tripod on top of the rudder and the use of 
a big fork truck to provide two lift points. It 
was an inefficient use of time and equip-
ment, said Phil, who has been at BIW for 
two years.

“Some of the older guys said they used 
to have jib cranes in the old machine shop,” 
said Phil. So his PII was to install two jib 
cranes for rudder fits. That happened, and 
life’s better. He said, “It allows us to do 
it a lot faster than before—we set up in a 
half hour, instead of a couple of days. I bet 
we’ve saved three days of four to five guys 
working on one rudder. We’re looking at 
fairly significant cost and time savings, just 
because of that simple installation.”

Having the PII program in place pro-
vided the system to propose the changes, 
said Phil. “Before, I think people would 
talk about it and forget it once the rudder 
went out the door.” 

For another PII, Phil created a fitting 
that allows him to adjust the center bear-
ings on the shop’s shafting lathe. His fit-
ting allows him to use an impact wrench 
to do the same job in far less time than 
the four to five hours it previously took. 

“Some of the PIIs save a lot of hours, 
some of them a little,” according to Phil, 

“It All 
Adds uP.”

“We’ve seen a ton of 
innovation, But the 
employees are also fixing 
things about BIW processes 
and tools that, frankly,  
have been annoying them—
things they would have 
solved on their own if they 
were working in their garage 
at home. The employees 
know how to best improve 
these processes, and  
we’re starting to see it 
happen.”

Tim Glinatsis 
Chief Information Officer & 
Director, Continuous  
Process Improvement

PROCESS IMPROVEMENT INITIATIVES
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From the Fleet

uss Fitzgerald 
(ddG 62) in 
timor sea

news from other General 
dynamics companies 
GENERAL DYNAMICS MISSION SYSTEMS, SCOTTSDALE, ARIzONA 

The Bath built Arleigh Burke-class 
guided-missile destroyer USS Fitzger-
ald (DDG 62) fires its MK45 5 inch 

lightweight gun during an anti-air warfare 
exercise for Talisman Sabre 2015. This is a 
biennial exercise that provides an opportu-
nity for close to 30,000 U.S and Australian 
Defense Forces to conduct operations in a 
combined, joint and interagency environ-
ment. This exercise will increase both coun-
tries’ ability to plan and execute a full range 
of operations from combat missions to hu-
manitarian efforts. Photo and text courtesy 
U.S. Navy.

r adios on nav y des troyers 

The U.S. Navy has ordered 
56 AN/USC-61(C) Digital 
Modular Radios (DMRs) 
and related equipment from 
General Dynamics Mission 
Systems. 

The order is valued at $29 mil-
lion and exercises option five 
of a contract that was awarded 

to General Dynamics in 2010. The 
new DMR radios will be able to use 
the Mobile User Objective System 

(MUOS) waveform, the digital dial 
tone needed to make voice calls to the 
U.S. Department of Defense’s next 
generation, narrowband MUOS satel-
lite communications system. 

“MUOS is an excellent example of 
an advanced capability that will pro-
vide smartphone-like connectivity 
among military personnel working in 
some of the toughest, most remote 
environments.” said Mike DiBiase, vice 
president and general manager of 
C4IRS Technologies for General Dy-
namics Mission Systems.

The four-channel radios form the 
foundation of the Navy’s network 

communications aboard submarines, 
surface ships and on-shore locations. 
Since 1998 General Dynamics Mis-
sion Systems has delivered more than 
550 DMRs.

General Dynamics Mission Systems 
is part of the Information Systems and 
Technology business group which de-
livers sophisticated technology, from 
ground-based tactical networking to 
open architecture for U.S. Navy sur-
face ships, submarines and aircraft.
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snapshot of bIW History by Andy toppan

sus taining and growing 
tHe sHipyard
By 1930 the yacht business was com-
ing to an end and the Great Depres-
sion had halted most commercial 
shipbuilding. BIW was once again in 
a tough spot, urgently seeking new 
contracts to keep the yard alive. A 
well-timed new opportunity arose as 
a result of Prohibition, as the Coast 
Guard needed new vessels to intercept 
rumrunners along the coast. BIW bid 
aggressively, and was the low bidder 
for seven 165-foot Coast Guard cut-
ters in early 1931. 

The Coast Guard vessels—hulls 
147 through 153—were cru-
cial to keeping the company 

profitable and maintaining a skilled 
workforce. They were built quickly, 
all delivered in 1931 and 1932, and 
were christened with Poland Springs 
bottled water rather than cham-
pagne. As Prohibition came to an end 
just a year later, they transitioned 
to routine Coast Guard duties. The 
cutters later served the Navy during 

WWII, and two of them sank German  
U-boats. 

Two of the cutters, the former Ca-
lypso and Perseus, were converted to 
passenger vessels after the war, oper-
ating sightseeing tours around Man-
hattan. They were among the vessels 
pressed into service in the evacuation 
of lower Manhattan on 9/11, each car-
rying over 5,000 people to safety that 
day. The old cutters ran with their 
original diesel engines throughout 
their career, until they were finally re-
placed with new vessels around 2009.

As the Coast Guard project was un-
derway, BIW made a high-stakes bid 
to resume construction of destroyers 
for the US Navy. No destroyers had 
been ordered since WWI, and with 
eight ships up for bid in 1931, the 
competition was intense. BIW outbid 
the industry giants by a small margin, 
receiving a contract for a single ship, 
the Dewey. This contract was soon 
followed by more, for a total of 16 de-
stroyers throughout the 1930s. 

This work brought a substantial 
increase in the workforce, from 289 

employees in 1932 to 1,890 in 1938. 
The contracts also allowed a thor-
ough modernization of the shipyard’s 
facilities and equipment, at that point 
still cobbled together with second-
hand items. 

The destroyers themselves intro-
duced many new technologies to the 
fleet and held honors, including the 
fastest destroyer in the US Navy at 
over 40 knots on sea trials. They were 
among the most modern ships in the 
fleet, heavily engaged on the front 
lines during the early years of WWII, 
yet only one of the group was lost to 
enemy action. 

USCG Patrol Cutter Perseus launched in 
April 1932.

USS Drayton (DD 366) launched in March 1936 
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Lifting and handling of very 
large ship products is argu-
ably one of the most impor-
tant aspects of our shipyard 
capabilities.

The new Outfitting Hall building 
includes two 200-ton bridge 
cranes, each 132-feet long and 

equipped with four hoists on two sep-
arate trollies which run on rails across 
their “bridge” spans. Each trolley has 
a 100-ton main hoist and 25-ton ser-
vice hoist. Working together, the two 
cranes can handle up to 400 tons. 

While most of us typically see the 
crane structures and operators’ cabs 
and hooks from the shop floor looking 
up, crane mechanics, electricians and 
operators have a whole different view 
of things from up above. In this case, 
they deal with slightly less than 8,000 
feet of wire rope, 24 motors and gear-
boxes and 32 steel wheels running on 
more than 1,200 feet of steel rail. 

To bring what is essentially eight 
hoisting devices online—which are 
fully assembled and run for the first 
time at the owner’s site—takes a me-
thodical process that sequentially 
checks all functions over a load spec-

trum to an ultimate overload of 125% 
of capacity. Each crane has to hoist 
and travel with 250 tons throughout 
the bay.

Greg Bridgman (D20), Facilities Crane 
Engineer, said, “It takes a dedicated 
team of Facilities Weight Handling 
and Rigging personnel to carefully 
run through a series of steps—which 
may at times produce unexpected re-
sults. Ultimately, the team declares 
that the cranes are ready for safe op-
eration and they then begin a life cycle 
which must last 50 years or so. We got 
there in mid-August.”

bringing the 
outfitting 
Hall cranes   
 onlIne

Members of the Facilities Weight Handling 
and Rigging team included, l to r: Mike 
Biron, crane operator; Greg Bridgman, 
crane engineer; Dan Moody, mechanic; 
Rick Lajoie, rigger; and Mark Schools, rig-
ging supervisor.  

A 30-ton test load is suspended from the West 200-ton bridge crane during the installation 
and testing phase of the Outfitting Hall cranes. 
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Albert, Jeffrey Alan 1900
Anker III, John Joseph 1900
Antworth, Joshua Howard 4300
Baker, Michael Joseph 1500
Baran, Jeffrey Dodge 2700
Bartlett, Nathanial Aaron 2700
Bennett-Nein, Mason Garrett 1900
Boyd, Troy Scott 2700
Bragg, Jeremiah Edson 4300
Brett, Robert Willard 2700
Caron Jr, Raymond Richard 1500
Carter, Samuel Joel 2700
Chapman, Russell Levi 1900
Clark, Anthony Albert* 2700
Clark, Kevin Wallis 9700
Combs, Justin Douglas 1900
Combs, Matthew Christopher 1900
Cook, James Adam 8700
Czosnek, Terry David 2700
Daku, Benjamin Ratson 4300
Danforth, Jacob Allen 4300
Dorr, Robert Edwin 1900
Dunn, Rodney Lawrence 1900
Eastman, Joshua Luke 3000
Ernest, Andrew James* 4000
Fish, Alex Steven 0900
Fisher III, Joseph Elden 1900
Forrest, Ernest E 0900
Foss, Ethan Eben Belanger 1900
Foye, Joseph Clifford 1900
Gagne, Desmond Jeffrey 2700
Gaudreau, Arthur Joseph 0900
Gerow, Terrance Michael 2700
Gilmore, Ivan Hunter 5000

Gores, Kendrick Charles 8600
Greenleaf Jr, Lawrence Robert 2700
Gunning, Robert Michael 5000
Hand, Christopher Bradley 1900
Herrick, Robert John 4000
Hodgkins, Matthew Philip 2700
Holbrook, Kyle Kenneth 1900
Holden, Nathan Scott 1900
Holeway, Jeffrey Theodore 8600
Hooper, Anthony Andrew* 2700
Hopkins, Christopher Matthew 1900
Howe, Daniel Kevin 2001
Jacobs, Lorry Lynn 2000
Kenney, Jason Christopher 1900
King, Jonathan James 1900
Kirouac, Dennis Paul 0500
Lackie, Matthew Stoudt 5000
Lacroix, Joseph Tyler 1500
Leighton, Matthew James 4300
Lemieux, Shawn Scott 5000
Libby Jr, Matt Alton 2700
Lowe, David Edward 4300
Luce, Shane Allen 5000
Lyons Jr, Edward Maurice 1900
Magee, Ryan Allen 1900
Majewski, Reid Russell James 8700
Malcolm, Benjamin John 2700
Malmstrom, Timothy John 0900
Matthews, Benjamin Charles 1000
Mayo, James Michael 2700
Merrick, Kathleen Karen 2000
Meyer, Nathan Robert 1900
Nafea, Ahmed Jihad 4000
Norton, Adam Craig 3000

Post, Christopher 2000
Preble, Clarence Appleton 5000
Ramsdell, Kevin Johann 2700
Reed, Zachary Thad 2700
Richard, Ian Robert 8700
Ricker, Dallas Allan 3000
Rose, Emily Sarah 0500
Ruiz, Alejandro Alex 5000
Smith, Casey Jordan 0900
Smith, James Stanley 4000
Smith, Jeffrey Allan 0900
Stewart, Lloyd George 1900
Stickney, Michael Robert 2605
Streevey, Joshua David 2700
Talbot, Franklin Mark 1500
Trask, Tim 2000
Trussell, Eric Scott 2700
Tyrving, Patrick Tommy 4000
VanDenBossche, Robert John 1900
Verrillo, Lewis Anthony 8600
Wakinekona, Lisa Marie 8700
Walton II, James Everett 1900
Ward, Roland Horace 0900
Watson, Montana Jack-Phil 1900
Weatherwalks, Steven Leonard 2700
Welcome, Cordell Lawrence 3000
Whitman, Travis James 0900
Whitmore, Benjamin Philip 4300
Wing, David Francis 1500
Wood Jr, Curtis LeRoy 1000

* Returning Employee

Name Dept Name Dept  Name Dept 

The following employees recently joined BIW.  
Please welcome them.

Looking west over the area of the waterfront where ships were formerly built and launched from A, B and C inclined ways.

The Ways We Were
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 Dept Name  Dept Name  Dept Name  Dept Name

 40 Years
32 Hadakin, Terry Edward
43 Heald, Peter Anthony

 35 Years
09 Carpenter, Michael Ray
09 McPhee, Gerald Ralph
09 Shaw, Raymond Edward
10 Pelletier, Nancy  
20 Cartwright, James Patrick 
27 Garant, Raymond Gaston

86 Boisvert, Roland Fernand
86 Lailer IV, Arthur Clark

 25 Years
07 Mitchell, Mark Stanley
07 Peaslee, Philip Scott
09 Porter, Kurt Albert
15 Griffin, Michael Scot
19 Bernard, Yvon Dominique
19 Myers, Glen Lee
43 Hayes, Edward Paul

50 Bissonnette, Michael David
50 Coulombe, Mark Anthony

 15 Years
40 Yost, Matthew Andrew
84 Smith, Ronald Scott

 10 Years
10 Bonk, Scott Steven
40 Greenbaum, Wendy Rachel
87 Brown, Robert Mark

 5 Years
43 Chase, Eric Bruce
43 Richards, Brandon D
54 Peters, Jeffrey Wescott
84 Kunde, Eric Paul
86 Gilson, Robert Pau

Performance Period 
April 6, 2015–October 4, 2015

PERIOD GOALS:  
Status as of August 23, 2015

1. Average 97% Safe Site House-
keeping audit observation rate over 
the period from April 6, 2015 to 
October 4, 2015. 

2. Initiate 7,087 PIIs (Performance
Improvement Initiatives) year to 
date within the Continuous Process 
Improvement Management System 
by October 4, 2015

3. Average 98% overtime atten-
dance rate (i.e., OVT No Faults over 
the period from April 6, 2015 to 
October 4, 2015

4. Performance

• Close 26,401 installation work
orders with required quality by
June 5, 2015 and receive ½
payout and close 26,964 instal-
lation work orders with required
quality by October 4, 2015 and
receive ½ payout.

•Or, close 53,365 installation
work orders with required qual-
ity by October 4, 2015 for full
payout.

•Work orders must be closed in
sequence scheduled (out-of- 
sequence work may not be
pulled in).

Performance 
Incentive 05-00 Keith A. Sikora

29 Years, 6 Months 
 Manager

 10-00 Paul A. Furin
30 Years, 6 Months 
Area Supervisor II

 10-00 Steven E. Regnere
35 Years, 9 Months 
Front Line Supervisor

 10-00 Robert A. Peters Jr
33 Years, 4 Months 
Front Line Supervisor

 17-00 John V. Lavallee
32 Years, 8 Months 
Tinsmith III

 19-00 Scott A. Farrin
35 Years, 2 Months 
Electrician III

 20-00 Richard B. Edwards
35 Years, 1 Month 
Maintenance Mechanic III

 27-00 Peter J. Bowles
25 Years 
Preservation Tech III

 50-00 Eugene L. Sullivan
24 Years, 8 Months 
Shipfitter III

 50-00 Leo R. Pinard Jr
39 Years, 4 Months 
Shipfitter III

 50-00 Michael R. Dumont
17 Years 
Shipfitter III

 50-00 Billy E. Bubar
28 Years, 11 Months 
Shipfitter III

 80-00 David P. Roy
41 Years, 11 Months 
Crane Operator III

 86-00 Elnora L. Cooper
41 Years, 1 Month 
Designer, 1st Class

 86-00 James B. Bragg
44 Years 
Senior Supervisor

 86-00 Mary C. Martin
32 Years, 9 Months 
Designer, 1st Class

July 2015

July 2015

Larry D. Delehanty (A)
July 25, 2015

33 Years
Tinsmith III 

Steven W. Ell (R)
July 12, 2015

21 Years
Welder III

Dale R. Marston (A)
August 12, 2015

42 Years
Crane Operator III

Lance M. Tlumac (A)
August 9, 2015

38 Years
Principal Planner
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contract Award 

lcs Planning 
yard services

bIW news survey recap

On August 14, 2015, the U.S. 
Navy awarded BIW a $13.1M 
contract modification for in-

cremental funding to provide littoral 
combat ship (LCS) planning yard ser-
vices. BIW will be the single planning 
yard providing engineering, planning, 
ship configuration, material and logis-
tics support to maintain and modern-
ize both variants of the LCS class.

“I enjoy being able to connect 
with different areas of the  
company through BIW News.”

Eric Lund 

In May, a survey asking 
BIW employees for feedback 
and opinions regarding this 
newsletter was published in 
BIW News and made avail-
able online on the Learning 
Management System. Results 
from both the survey and a fo-
cus group session held earlier  
provided thoughtful, useful  
information which led to chan-
ges in the format and content.

Initially, several new sections were 
added and a higher resolution file 
of the newsletter was posted to 

the Internet each month for greater 
readability. More noticeable and in 

direct response to your suggestions to 
improve the appearance of the docu-
ment, a redesign of the newsletter was 
undertaken and is introduced with 
this issue.

The Communications Team thanks 
everyone who completed and returned 
the survey—including several retirees. 

The names of those who took part 
in the survey were entered into a 
drawing for a digital picture frame 
and the winner, chosen at random, is 
Eric Lund (D40), a principal engineer at 
CROF. Eric said, “I enjoy being able 
to connect with different areas of the 
company through BIW News.” His 
favorite articles include “From the 
Helm” and “Snapshot of BIW 
History.” 

Thank you, Eric, and thanks to all 
who participated. Your comments 
were very helpful and we welcome 
your ongoing feedback.
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2015 Interns Wrap it up

The 23 members of the 2015 
BIW Summer Internship 
class concluded their 12-week  

program in August with a wrap-up 
session which focused on Continuous 
Process Improvement. 

Interns worked in a variety of 
home departments, including Func-
tional Engineering, Operations, HR 
Services, Labor Relations, Estimat-
ing, IT, Planning Yard, Life Cycle 
Services, Design, Procurement and 
Programs. In addition to their pri-
mary jobs, the group attended a 
teambuilding/training session at 
Camp Kieve, explored future BIW 
employment options by question-
ing a panel of former interns, and 
sat in on informational sessions for 
both the Professional Development 
Program (PDP) and the Engineering  
Development Program (EDP). 

The interns broadened their un-
derstanding of BIW by presenting to 
each other regarding their day-to-day 
activities and explaining the function 
of their home departments. They 
also developed and presented ideas 
to improve BIW business processes 
regarding an energy management 
system, adoption of digital signa-
ture capabilities, inter-departmental 

points of contact for communica-
tion, improvement of exit strategies 
onboard ships, and streamlining the 
commitments process. 

Over 175 individuals have partici-
pated in the program since it was for-
malized in its current format in 2007 
and over 60 of these people have 
subsequently joined BIW in full time 
roles. The majority of interns come 
from the University of Maine system 
and Maine Maritime Academy, but 
this year’s class also included par-
ticipants from six out-of-state educa-
tional institutions.  

“Everyone seemed interested in 
teaching me things. For the rest 
of my life I will be able to say 
that I spent the entire 4th of July 
2015 working on the USS Inde-
pendence while the Blue Angles 
performed an airshow overhead.”

Greg Milligan
Planning Yard

“I definitely feel that I learned a 
lot and that I was able to improve 
myself as a professional. It was a 
challenging and rewarding envi-
ronment, and I am glad that I had 
the opportunity to be a part of the 
program.” 

Kyle Huston
Programs

“Being given the independence to 
work on the project and discover-
ing the proper process of imple-
menting the solution I devised 
was incredibly rewarding. I felt 
that I was able to make a sig-
nificant contribution to the group 
without too much hand-holding 
from my coworkers.” 

Brendan Bongi
Mechanical Engineering

Members of the Intern class of 2015 are shown alongside DDG 1000 and include, back row,  
l to r: Camerin Seigars, Alexander Benson, Jesse Shank, Gregory Milligan, Nicholas Huston, 
Ryan Farley, Jack Baldacci, Brett Milliken, Kasey Stefanski and Paul Killam; front row, l 
to r: Sean Seeley, Kyle Huston, Alexandra Day, Jennifer Hastings, Brendan Bongi, Peter 
Thompson, Conner Olsen, Jacob Harriman, Kenneth Howard, Zachary Radcliffe, Trenton 
Davis and Benjamin Fairfield. Not shown: Kyle LeBorgne. 

2016 internsHip program
Begins May 2016, but recruiting  
for the program on college campuses 
takes place well in advance. 

online appliCations 
will be accepted between  
September 15–November 15, 2015 
at www.gdbiw.com. 

for more inform ation 
contact Theresa Clark at  
Theresa.clark@gdbiw.com 
or (207) 442-4911.



In April, friends and BIW team-
mates John Portela (D30), Brian 
Labreque (D17) and Phil Skillin 

(D81) made plans to hike Mt. Katah-
din come summer. It was John’s sixth 
hike up the mountain and his fifth 
summit, but a first for Brian and Phil. 

All three prepared by tackling 
smaller climbs, but the day of their 
Katahdin hike was the first time they 
set out as a team. On the morning of 
August 11, they left the Chimney Pond 
Campground at 3:50 am using head-
lamps and concerned about rain. They 
got above the treeline to see the sun-
rise and made summit at 6:50 am. A 
pretty good time for guys with BIW se-
niorities of 41 (John), 27 (Brian) and 
33 (Phil) years, which John pointed 
out is a total of 101 years and matches 
the age of the river steamer Katahdin 
built by BIW and still operating on 
Moosehead Lake.

After a short visit and with clouds 
coming in to obscure the peak, they 
made their way down the 5.5 mile 

trail to Roaring Brook and their truck, 
beating the rain by 90 minutes. They 
celebrated with a new goal—next year, 
they plan to hike the famous Knife’s 
Edge on the top of the mountain.

Afterwards, Phil said, “I found the 
climb a challenge at times, but the 
goal was always to summit safely and 
that’s exactly what we did.”

Faces of bIW

700 Washington Street
Bath, ME 04530

They got above the treeline to 
see the sunrise and made sum-
mit at 6:50 am. A pretty good 
time for guys with BIW seniori-
ties of 41, 27 and 33 years.

Proud climbers are shown l to r: Brian Labreque, John Portela and Phil Skillin.




