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From the Helm
Fred Harris, President, Bath Iron Works

WWW.OneYardBIW.com

Within the next eight weeks 
we should learn whether or 
not we will be building Off-

shore Patrol Cutters for the U.S. Coast 
Guard.

It is an exciting—and suspenseful—
time at BIW. We are all aware of the 
importance of winning this contract 
for up to 11 ships, with potential for 
14 more, and what it means for our 
future. 

We worked hard to submit a 
bid to the Coast Guard which 
we hope will be competitive 
enough to prevail over two 
other smaller, more nimble 
shipbuilders. That bid was a 
real team effort which ben-
efited greatly from the work 
and expertise of personnel from 
Programs, Engineering, Finance, 
Materials, Planning, 
Operations and Legal, 
as well as our sup-
plier community and 
several seasoned, expe-
rienced consultants. 
We pulled out all the 
stops.

As we developed 
our design, we incor-
porated the deckplate 
know-how of our Op-
erations professionals 
who provided valuable 
insight, ensuring that 
what we had on paper could be done 
efficiently in our manufacturing envi-
ronment. If we win, that focus becomes 
even more critically important as we 
move into a full-scale design for manu-
facturing effort.

Our ability to offer a realistic and 
strong bid was a direct result of the 
progress we made working together 
with Local S6 to make important 
changes here at BIW. The changes we 
have made and continue to implement 
have helped to position us not only for 
the OPC Program, but also for the next 
DDG 51 Multiyear competition. We ex-

pect to start working on that proposal 
later this year, and will likely submit a 
bid in the first quarter of 2017. 

The overall effort for OPC was a 
great example of what we can do here 
at BIW when we recognize we all have 
a role to play in our success.

It is vital that we bring that spirit 
of cooperation to work with us each 
and every day. Sometimes it is easy 
to take a narrow focus on the work 

that is directly in front of us, for-
getting that we are all part of a 
large, complex, shipbuilding 
enterprise that requires all of 
our talents, experience and full 
engagement to be successful.

Just as we pulled together 
to pursue the OPC contract, we 

must work as a team across the 
company to continually improve 

performance. What does 
this mean for you? It 
really boils down to 
a few basics. Come to 
work ready to work. 

Meet your commit-
ments, inside and 
outside your home 

department. Keep 
yourself and your fellow 
workers safe— if you 
see a safety issue, speak 
up. If you run into a 

problem fix it—and not 
just for the short term, 

but fix it so the problem doesn’t hap-
pen again. If you need help or have 
questions, ask. 

Most importantly, we all need to 
recognize that how we approach our 
job makes an impact across the com-
pany. It’s up to each of us to make sure 
that our impact is positive. Remember, 
as we look forward to winning the OPC 
Program and executing on the current 
backlog of DDG 51’s, the only thing our 
customers will look at is whether we 
are delivering high quality, affordable 
product on time to meet their needs. 
Every hour counts.

They defend and serve the nation. 
We provide the tools. It’s a heritage to 
be proud of and to live up to. 

Water fills the BIW dry dock as 
Michael Monsoor (DDG 1001) 
prepares for float off.
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area legislators tour shipyard
S tate legislators toured the shipyard 

on June 28, stopping to get their 
picture taken in front of the recently 
christened Michael Monsoor (DDG 
1001). Members of the tour along with 
the areas they represent, were from 
left: Rep. Joyce “Jay” McCreight, 
Harpswell, West Bath, East Brunswick; 
Rep. Brian D. Hobart, Bowdoinham, 
Bowdoin and part of Richmond; Rep. 
Jeffrey Pierce, Dresden, Woolwich, 
Arrowsic, Georgetown, Phippsburg and 
part of Richmond; Sen. Amy Volk, 
Buxton, Gorham and Scarborough; 
Sen. Linda Baker, Sagadahoc 
County; Rep. Jennifer DeChant, 
Bath; Rep. Denise Tepler, Topsham.
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inFoRmation  Call lines
FaCilit y/ sHiF t 
Toll free information on facility status,  
work shift delays, and cancellations 

1-866-630-BATH (2284)

auto mes sengeR
Sign up (web address below) to receive 
automatic messages regarding emergent 
matters, including facility closures 
https://asp.schoolmessenger.com/biworks/subscribe

main gate seCuRit y  (24/7) 

207-442-2266

ambul anCe-FiRe-PoliCe
Bath, Main Yard: ext. 2222
Hardings, CW, EBMF: ext. 1222
Bissons, CROF, James: 911;  

then call ext.1222

mediCal 207-442-2231

biW ReC as soCiation
For questions or suggestions regarding 

BIWRA programs 207-442-1113

NEWSBIW
BIW NEWS is published monthly by  
the Communications Department 
(D94) of Bath Iron Works and is pro-
duced internally in the BIW Print Shop. 

Comment s and sugges tions  
aRe WelCome 
Forward to Danielle Olson at  
Mail Stop 1210 or by email at  
danielle.olson@gdbiw.com.

tell us a little about youRselF.
I grew up in Buxton and went to col-
lege at Clarkson University in Pots-
dam, New York. I graduated in De-
cember, 2004, and started looking 
for engineering jobs in Maine. I’ve 
had jobs as a lifeguard, swimming 
instructor, laborer in hospital con-
struction, court recorder, fast food 
cook, high school baseball coach 
and in child care.

WHat Would PeoPle neveR guess 
you do in youR Role?
Web design. In some of my previ-
ous jobs within BIW, I have put my 
novice web design skills to work and 
built certain departmental web pag-
es, most notably, the manufacturing 
trade’s home pages with the excep-
tion of the Tin Shop’s. I’ve found 
that at BIW, once your name is on 
something, you own it for life.

WHat is tHe numbeR one CHallenge 
tHat you FaCe in youR job?
Transferring the knowledge of our 
experienced work force into in-
structions that can be used by the 
newest employees. Sometimes it’s 
even a challenge to speak the same 
language. Very little of our lingo is 
actually written down anywhere. 
Here is an example: “The load out 
for SSES has more than just Sched 
A in it, and FEACH doesn’t line-
up” means “There is contractor 
furnished material assigned to the 
stage 81 product for the Ship Signal 
Exploitation Space compartment. 
It should be moved to a different 
product and the sequence of the 
work orders needs to be changed.”

WHat asPeCt oF youR job do you 
enjoy tHe most?
My exchanges with the electric shop 
are always fun.  They have the ship-
building knowledge that I want and 
I have the process and data skills 
that they need. The conversations 

are always interesting and I can see 
the overall plan getting incremen-
tally better each day.

WHat kinds oF Hobbies and in-
teRests do you Have outside oF 
WoRk?
I am a baseball fanatic. I played 
baseball through college, coached at 
Brunswick High School for six years 
and have seen Major League games 
in eight different ball parks. I am 
also a proud New York Yankees fan, 
even giving my oldest son “Jeter” as 
a middle name.

WHat is one tHing you Couldn’t 
live WitHout?
My family. I met my wife Cristina, 
who works in Financial Control, in 
high school and we have two boys, 
Jackson (3 ½) and Lincoln (3 ½ 
Months).

WHat is youR Hidden talent? 
Swimming. I hold a pool record in 
Biddeford that hasn’t been broken 
since 1990.

WHat is youR biggest Pet Peeve?
Facebook research. When someone 
tells me they “saw it on Facebook so 
it must be true,” my brain explodes.

E M P L O Y E E 
sPo t l igH t

 matt boyle

Title Manager, Electrical and  
Machinery Trade Planning

Been with BIW since 2005

Department 84

nominate ouR ne x t  
emPloyee sPotligHt 
Want to see someone you know at 
BIW featured in our next employee 
spotlight? Nominate them today by 
emailing danielle.olson@biw.com

Check us out on Facebook: 
General Dynamics Bath Iron Works
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General Dynam-
ics NASSCO has 
been awarded a 

contract by the U.S. 
Navy for the detailed 
design and construc-
tion of the next gen-
eration of fleet oilers, 
the John Lewis class 
(TAO-205), previously 
known as the TAO(X). 
This contract is for 
the construction of six 
ships.

Designed to transfer 
fuel to U.S. Navy sur-
face ships operating at 
sea, the oilers will have 
the capacity to carry 
156,000 barrels of oil, 
including the Navy’s 
new bio fuels. The oil-
ers will also offer sig-
nificant dry cargo ca-
pacity, have an aviation 
capability and reach a speed of 20 knots.

The first ship of the program was 
funded in the FY2016 budget, allowing 
engineering and design work to begin im-
mediately. The U.S. Navy’s FY2017 budget 
requests advance procurement for a sec-
ond ship, with procurement expected to 

occur in FY2018.
As part of the U.S. Navy’s acquisition 

strategy for the TAO-205 program, NASS-
CO has also been awarded LX(R) contract 
design engineering man-hours.

“We are pleased to be building the next 
generation of oilers and participating in 

the future design efforts of the LX(R), 
two very important ship programs for the 
fleet,” said Fred Harris, president of Gen-
eral Dynamics NASSCO and Bath Iron 
Works. “With this award, we will now pro-
ceed with engineering and design work.”

neWs FRom otHeR geneRal dynamiCs ComPanies
NASSCO AwARdEd CONTRACT TO BUIld NExT GENERATION Of U.S. NAvY flEET OIlERS

TAOX design with San Diego skyline in the background.

Three years ago Arnold Searles 
and Robert Heuer, both pres-
ervation techs, started collecting 

cans and bottles at 5 skids and donating 
the money to Make-A-Wish. They didn’t 
realize their efforts to help grant wishes 
for Maine children with life-threatening 
medical conditions would have such an 
impact on their fellow shipbuilders. 

After raising $1,500 the first year, the 
pair only collected $700 last year. Searles 
put in an additional $300 of his own mon-
ey to make it an even $1,000. 

The depth of Searles’ contribution did 
not go unnoticed. Coworker Doreen 

Overlock, let her Manager Dennis 
Masse know that Searles received an invi-
tation to a benefit called the “Fantasy Ball” 
(Masquerade/Auction) at the Samoset but 
the cost per plate was $125.

“We decided to get a card and see if we 
could raise enough to get two tickets, for 
Arnold and a guest to attend,” Masse said. 

“It took Doreen less than a week to collect 
enough money to cover the tickets.,”

The card was presented to Searles in 
front of more than 30 coworkers. Searles 
was overwhelmed with emotion; he had no 
idea that they would be so generous.

“It felt great, I was really impressed and 

surprised about it,” said Searles. 
The Make-A-Wish foundation was hap-

py to hear the story of what was done for 
Searles and shared it at the July 15 event. 
The Fantasy Ball helped raise funds to 
grant 21 wishes for Maine Kids.

making Wishes Come true,  
one Wish at a time

Arnold Searles and his wife at the “Fantasy 
Ball” put on by Make-A-Wish foundation.
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Free drop-in hours with Fidelity 
to ask about your retirement or 

personal finances!

2016 BIW FAMILY DAY
For BIW employees, retirees, and families

Come enjoy the rides, the
craft show or a game of Beano

Saturday, September 10th

Rain Date September 11th

10:00 AM to 6:00 PM
ONLY 5,000 TICKETS WILL BE SOLDONLY 5,000 TICKETS WILL BE SOLD
TICKET PRICE IS $20 PER PERSON

Children UNDER 38 inches FREE 
(includes admission to Funtown / Splashtown and lunch)

BBQ buffet served from
11:30 AM to 1:30 PM

Includes: burgers / hot dogs
veggie burgers / sodaveggie burgers / soda
water / chips / cookies

Tickets on sale at Employee Store, Visitor Control,
and Plant Offices for off-site locations

August 8th to August 26th

Free spouse health screenings
Get a $100-value gift!

Call 442-3145 for appointment

You can bring 
coolers with food 
and non-alcoholic 

drinks
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industrial security: new 
Faces—same vital mission
E ach BIW employee is a key mem-

ber of the Industrial Security sys-
tem simply by staying aware of 

the tremendous value of information and 
knowing how to protect it.

That’s the word from Steve 
Schlieper, Director of Security since 
January, and one of a number of new 
personnel charged with implementing 
systems to keep safe sensitive informa-
tion at the shipyard.

“It is a mistake to assume that a 100-
plus year old shipyard on the banks of 
the Kennebec River in Maine does not 
draw attention from our adversaries,” 
Schlieper said. “Face it. We build good 
ships and our enemies want to know how 
we do it and why they’re so good. We 
need everyone’s help to keep it a mys-
tery.”

Schlieper is a former Army colonel 
with 34 years in intelligence and security. 
He worked as a purchasing supervisor 
for BIW between 1989 and 1992 and re-
cently spent five years supporting coun-
ter-terrorism operations at the Pentagon.

The current emphasis on industrial 
security is two-fold, he said.

“Our adversaries are relentless in using 

all methods to gather information on the 
U.S. defense industry,” he said. “Russia 
and China are particularly aggressive in 
attempting to penetrate our IT databases 
or use phishing attempts to gain insight 
into our designs” and other sensitive in-
formation. 

At the same time there is a strong 
push for beefed up security to prevent 

“insider threats,” like the high-profile 
cases of former government workers 
who released thousands of pages of clas-
sified information, and the incidents of 
violence in recent years on military bases.

Starting this fall, the government will 
require all shipyard employees to have 
training on how to recognize insider 
threats.

Donald “PJ” Jackson, Chief of In-
dustrial Security, and LeeAnn Jenkins, 
Security Specialist, also came on board 
in January. Jackson, who came to Bath 
after working in the Pentagon for anoth-
er defense contractor, said the U.S. gov-
ernment is insisting that companies like 
BIW strengthen their industrial security.

“Security is everybody’s business,” he 
said. “We can’t perform our job unless 
we have help from the people on the 

deckplates.”
BIW has made changes in how em-

ployees get cleared to work with classi-
fied information or in secure spaces, who 
needs that clearance and how often they 
need to have it renewed, Jackson said. 

Anyone who has that clearance also 
must receive annual training “to remind 
everyone that there are important rules 
to remember . . . and that each employee 
is a key member of the security system,” 
said Schlieper. 

Longtime defense and industrial secu-
rity expert Jere Waterman is retiring 
later this year after 25 years of keeping 
BIW secrets safe and 43 years in the com-
munications security realm. He came to 
BIW as the CommSec Custodian – a job 
that didn’t exist before he arrived and a 
title he continues to hold along with oth-
er responsibilities.

Keeping BIW’s secrets safe doesn’t fall 
only to those with clearance, Waterman 
stressed.

“You don’t have to have a security 
clearance to be aware and recognize the 
signs of someone mishandling classified 
information or even unclassified infor-
mation that might be sensitive,” he said

 Knowing how to handle sensitive in-
formation—or knowing where to get help 

—is essential for the shipyard’s success, 
Schlieper said.

“Protection of U.S. classified and com-
pany proprietary information is directly 
connected to the viability of our business, 
operational effectiveness of the ships we 
build, the lives of the crew aboard and 
U.S. citizens who depend on an effective 
military,” he said. 

Steve Schlieper, Director of Security

L to r: Donald “PJ” Jackson, LeeAnn Jenkins and Jere Waterman
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standout sHiPbuildeRs

As the newly christened Michael 
Monsoor (DDG 1001) made its way 
into the Kennebec River, some of 

the people who were key to getting it that 
far were being honored at a luncheon.

 “Since we cut first steel on this ship, 
thousands of employees have worked 
on DDG 1001,” General Dynamics Bath 
Iron Works President Fred Harris told 
a group of employees and guests. “Plan-
ners, engineers, pipefitters, shipfitters, 
machinists, electricians, painters, weld-

ers and more have all had important jobs 
to do. They should all be proud of the 
work they have done.”

He went on to say: “While it is not pos-
sible to recognize everyone who worked on 
DDG 1001, there are a few people who dis-
tinguished themselves thus far in the ship’s 
construction.” He then presented crystal 
awards to each of  nine honorees who were 
singled out for their contributions. 

Awards were also presented to some 

of the shipbuilders who excelled in get-
ting Zumwalt (DDG 1000)—the first-in-
class destroyer—through trials with fly-
ing colors and delivered to the Navy in 
May. 

Each octagonal block of glass was en-
graved with an image of the Zumwalt-
class destroyer along with the name of 
the employee and of the ship.

DDG 1000 honorees, from left: Josh Miller, Test Engineer, Wendy Greenbaum, Engineer/Production Test Coordinator, Mark Haines, Ship Super-
intendent, Fred Harris, President, General Dynamics Bath Iron Works, Steve White, Hull Manager, Joe Scribellito, Test Engineer, Arlene Tay-
lor, Painter, Jeff Dagneau, Assistant Superintendent, Electrical, Robert Gordon, Outside Machinist, Mark Norton, Test Engineer and Harvey 
Staples, Outside Machinist. 

DDG 1001 honorees, from left: William Stearns, Test Electrician, Evan Gilman, former Ship 
Superintendent of DDG 1001, Fred Harris, President General Dynamics Bath Iron Works, Lynn 
Pinkham, Preservation Technician, James Meserve, Test Electrician, Travis Ashey, Paint Shop 
Supervisor, Christopher Leach, Electrical Test Supervisor, and Chris Camora, Hull Manager. 
Not shown: Kenneth Veniot, Material Handler, and Arthur Utecht, Test Electrician.

General Dynamics Bath Iron Works President 
Fred Harris commends Evan Gilman for the 
work he and his team did on DDG 1001.
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trainor’s Wheels
J im Trainor is an Electrical Techni-

cian who was heavily immersed in 
installing fiber optic cable on Zum-

walt (DDG 1000).  
On his own time, he was bringing his 

painstaking precision and skill to the as-
sembly of a top-of-the-line, custom-made 
road bike. Last month, he presented the 
pristine masterpiece to the crew of Zum-
walt in a ceremony in the ship’s hangar.

Trainor said he spent a year assem-
bling the bicycle from parts made in nine 
different countries. He crafted the wheels 
from Swiss spokes, a hardened alloy rim 
from Australia and a hub from the USA.

“I put a lot of time into those wheels 
because I figured that would be the last 
time they saw a spoke wrench for quite 
a while,” he said. “It took over a year of 
research to find the best of the best.

“I’m just as anxious as any of the sail-
ors to take it out for its maiden voyage,” 
he said. Trainor, a 34-year employee, 
already gave a bicycle to the crew of Mi-
chael Murphy (DDG 112) , and has one in 
the works for the crew of Michael Mon-
soor (DDG 1001).

Trainor currently works with Lu Lo-
zano, Chief Superintendent, DDG 1000. 

“Shipyards don’t build ships, people 
build ships,” Lozano said during the 
presentation. “Navies don’t sail ships, 
sailors do. This is something from the 
people of Bath Iron Works to the sailors 

of Zumwalt . . . something to take with 
you wherever you go that takes you back 
to where the soul of this ship was born, 
here in Bath, Maine.”

Capt. James Kirk, commanding of-
ficer of DDG 1000, accepted the bicycle 
in front of an appreciative crew, saying 
Trainor’s focused attention to detail sym-
bolized the care BIW shipbuilders dedi-
cated to Zumwalt.

Trainor said he is confident the bi-
cycle will serve the crew well as the ship 
travels the world.

“If you go into port in Italy and take it 
down the roughest roads—you’ll have no 
problem,” he said.

James Trainor, Lu Lozano and Les Gibson, Trainor’s supervisor on DDG 1000.

Do you know if you or your family 
would receive safe care at your 
local hospital? 

Now, it’s easy to find out. The 
Leapfrog Group is a nonprofit working 
to make hospitals safer. They have 
given a Hospital Safety Score to over 
2,500 hospitals in the United States, 
including 16 hospitals in Maine. Each 
letter grade—A, B, C, D or F—comes 
from expert analysis of the most 

up-to-date information available on 
hospital mistakes, injuries, accidents 
and infections. 

The Safety Score is a user-friendly 
tool that can help you protect 
yourself and your family from harm 
during a hospital stay. Find the 
score for your local hospital at www.
hospitalsafetyscore.org, or search for 
the “Hospital Safety Score” app for 
your smartphone. 

You have a choice of where to 
receive care and you deserve to be in 
the safest hospital possible.

Health improvements  
Hospital safety score
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kennebeC WelComes  
ddg 1001
M ichael Monsoor (DDG 1001) was christened on June 

18th, a beautiful display in honor of Petty Officer 2nd 
Class Michael Monsoor who gave his life to save his fel-

low SEALs. 
What most members of the audience at that event don’t realize 

is the amount of work that happened after the ship was chris-
tened. As soon as the guests left, BIW removed all of the chairs, 
security tape and decorations to begin the process of moving the 
ship into the dry dock. 
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Prior to 2001, when ships were 
christened on the inclined ways they 
caused a huge splash of water as they 
slid into the Kennebec. The current sys-
tem is more efficient and cost-effective 

– though it still requires a lot of work. 
The Land Level Transfer Facility 

(LLTF) provides a flat area where vessels 
can be assembled, then launched or re-
trieved using the dry dock. The land level 
system is more efficient because ships 
that are launched down an inclined way 
cannot be returned to the building way 
and are much less complete. For exam-
ple, the LLTF allows for the sonar dome 
to be installed prior to float-off. When 
the inclined ways were used, ships were 
launched without the dome, and then 
brought to Portland to be installed. Hav-
ing the sonar dome already installed 
when the ship enters the water saves a 
significant amount of work. 

There are three areas for shipbuild-
ing on the LLTF; DDG 1001 was on 
Shipway 1. After the christening cere-
mony, DDG 1001 was moved to the dry 
dock on a rail system. 

“It is extremely rewarding to see 
15,000 tons slowly move out of the 
OSTs where the ship has been in con-
struction for 37 months,” said Mark 
Haines, Ship Superintendent of DDG 
1001. “The process of translation from 
LLTF to the water is really the final 
transformation step from construction 
project to actually becoming a ship.” 

Translating the ship is a slow process 
and can take up to two days from start 
to finish. When the ship is inside the dry 
dock, the dock slowly moves to roughly 
the center of the river, where an area has 
been dredged in the riverbed. The dock 
ballasts slowly, taking on water so it will 
sink and allows the ship to float off. 

“The translation and launch of the 
ship was a success,” said Chris Como-
ra, Hull Manager of DDG 1001. “It was 
extremely rewarding to see the team 
come together and get the job done. 
From the blasting and painting of the 
underwater hull to closing tanks and 
access cuts and completing the stern 
tube seals - no one person could do it 
without help from another member 
of the team. We have a great group of 
people out here and it was amazing to 
watch them go.”

Once DDG 1001 was afloat, tug boats 
guided the ship to Pier 4 where it will 
stay until it sets off for trials. Its ar-
rival marked the first time in 15 years 
that three ships have been on BIW’s 
waterfront, with Zumwalt (DDG 1000) 
at Pier 3 and Rafael Peralta (DDG 115) 
on Pier 2.
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From the Fleet 

Having grown up in an area with 
limited opportunities and low 
family income, I made it a goal to 

someday give back to students in educa-
tion and families in my community.  

When I came to the Mid-Coast region, I 
remember thinking there were so many or-
ganizations and programs that I wanted to 
contribute to—not just one. Then I found 
the United Way (UW). 

I viewed UW as a one-stop network 
to give back to those in need. Everything 
from early childhood education to finan-
cial stability to elderly services, the UW 
funded it all.  

Perfect.

It wasn’t until I helped with the United 
Way Campaign of 2015 that I really gained 
an appreciation for the true impact it had on 
our community. I also witnessed the genu-
ine gratitude that those who received assis-
tance had for BIW and UW’s contributions.  

Since the first year, I have taken on a 
larger role within the BIW Team to make 
a greater impact on helping folks in need. I 
am, and am sure you are, blessed to have a 
great job here at BIW because many do not. 

I am looking forward to a big year in cel-
ebrating BIW and UW’s 60th Anniversary 
in supporting Mid-Coast Maine—I hope 
you can join us!

          — Jay Kim, Design Manager

united Way: neighbors Helping neighbors

Jay Kim

Michael Murphy (ddg 112) 
rescues sick sailor

When a sailor aboard USS Shoup 
(DDG 86) had a critical health 
emergency on June 17, com-

manders wrestled with how to access ad-
vanced medical care without abandoning 
the ship’s mission. They were 1,000 miles 
from help with no doctor on board.  

The Bath-built USS Michael Murphy 
(DDG 112), stationed in Pearl Harbor, set 
out to help—racing across the Pacific at top 
speed with a doctor on board, according to 
the Navy Times.

Once in range, a Seahawk helicopter 
from Shoup flew the sick sailor to Michael 

Murphy, which then headed back toward 
Hawaii. 

As the ship got close to port, a helicopter 
attached to the Michael Murphy flew the 
sailor and doctor to Tripler Army Medical 
center, where the sailor was stabilized.

 USS Michael Murphy (DDG 112) participates in a March training exercise.
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snapshot of biW History by andy toppan
The DDG 51 Program and 
Today’s Shipyard 

With a steady workload and new 
ownership, BIW matures into today’s 
modern shipyard.

In 1991, BIW celebrated the deliv-
ery and commissioning of USS 
Arleigh Burke (DDG 51), BIW Hull 

450, the first of the Aegis destroyers. 
As shipbuilders took pride in deliv-
ery of a lead ship, and the rare honor 
of having a living namesake, no one 
suspected BIW would still be building 
DDG 51-class ships more than 25 years 
later. In fact, with 62 ships delivered 
and more under construction, the Ar-
leigh Burke program has become the 
longest-running naval shipbuilding 
program in history, the largest class of 
surface combatants since WWII, and 
among the most successful modern 
shipbuilding programs.

As the last cruisers were delivered, 
the DDG program fell into a steady 
rhythm, with BIW delivering two 
ships each year, steadily building the 
Navy’s modern destroyer fleet and re-
placing many earlier BIW-built ships. 

While shipbuilding continued at a 
steady pace, other changes were soon 
underway in the shipyard. After many 
years of ownership by non-shipbuild-
ing investors, BIW was purchased by 

General Dynamics in 1995. Although 
now known as a diversified defense 
contractor, GD’s corporate roots 
stretch back to a shipyard nearly as 
old as BIW—the Electric Boat Corpo-
ration of 1899, one of the pioneering 
submarine builders. 

Under General Dynamics’ owner-
ship, BIW soon began the most sig-
nificant modernization in the yard’s 
history. In 1998, ground was broken 
on the Land Level Transfer Facil-
ity (LLTF) to replace the old inclined 
shipways. The 15-acre facility, with 
three level shipways, not only expand-
ed BIW’s footprint but also shaped 
the yard and shipbuilding process we 
know today. Thanks to land-level con-

struction and the arrival of BIW’s new 
drydock in the winter of 2001, DDGs 
were finally completed in the shipyard, 
without an expensive and disruptive 
trip to Portland for installation of the 
sonar dome.  

The new facility also changed the 
skyline, with the addition of #16 (300 
ton) and #17 (100 ton) cranes and the 
smaller #18 crane on the drydock and 
relocation of the #19 crane from Port-
land to the new Pier 4. The landmark 
#15 crane, formerly painted white and 
located on the north side of “A” ways, 
was relocated to the LLTF and painted 
blue. Other improvements included 
construction of Blast & Paint #3, as 
well as demolition of several older 
buildings to create a north-south 
roadway along the Assembly Building.

With the last traditional launching 
—Mason (DDG 87), Hull 470—and the 
first keel laying on the Land Level—
Chafee (DDG 90), Hull 474—BIW en-
tered the era of modern shipbuilding. 
The transformation came at the right 
time, as declining budgets drove tight 
competition for fewer ships, and BIW 
averaged one DDG per year, rather 
than two, into the later years of the 
DDG program.

Next month: With the chronological 
history of the shipyard complete up 
to the modern era, we focus on BIW’s 
other facilities, starting with the 
Portland ship repair facility.

BIW’s new drydock, carrying the new 
#16, #17, and #18 cranes, comes around 
Doubling Point on February 16, 2001.

DDG 90 nearing completion on the Land Level, late summer 2001.
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Call the CPI Hotline at ext. 5171 for help submitting your Process Improvement Ideas

DiD You Know?
2,047 different employees 
have submitted Piis. That’s 
35 percent of the company!

CPi showcase
The CPI team is working 

hard to share innova-
tive improvements with 
everyone across the yard. 
The Compass Tribune is 
the monthly PII magazine 
designed to highlight PIIs 
companywide. The digital 
bulletin boards, located 
in lunch rooms, other 
high-visibility areas and 
on the BIW intranet, 
celebrate the successes 
of our peers. The new hire orientation introduces 
new employees to PIIs and to BIW’s commitment to 
improvement. In the weekly PII Forum, held Tuesdays 
at 8 a.m. in the MSC Shipway Conference Center, 
departments take turns presenting their ideas. If you 
haven’t attended a PII Forum, ask your supervisor.

Pii or Project? 
The Process Improvement Initiative (PII) is the 

backbone of BIW’s continuous improvement pro-
gram. A PII is an improvement that an individual 
can make to their own processes with the help of 
their supervisor. PIIs generally only take items on 
hand, and do not require another trade or department 
to implement. PIIs are small changes that all add up 
to big improvements to our business! If you are not 
sure if your idea is a PII or a project, talk with your 
supervisor, CPI Coordinators, CPI Program Managers 
or call the CPI Hotline (x5171).

Process 
improvement
Corner

Area Supervisor Mike Goss checks Hull 508 against an image 
from 507. 

3-d technology
Imagine for the moment you are installing an item in a 

compartment; you’ve done it before, and you vaguely recall 
that there was something complicated about the installation 
of this item. You take out an iPad, go to the intranet, and pull 
up a 360-degree image of the compartment you built on the 
last hull. Now that you can see the compartment, in color, you 
have clarification on where the item should be installed. The 
image even contains a note that the orientation is important 
to prevent issues with installation of another item nearby. 

A BIW team is currently developing this technology. The 
team is taking images on 507 to use as reference on 508 and 
future hulls. Jason Mitchell, Director of Ground Assembly and 
sponsor of the lean project, said: “With the combination of 
improved work packages from engineering and planning, and 
this new 3D photo-model reference, the mechanics will have 
even more success building compartments with the first-time 
quality that is expected of a Bath ship.”

This tool, a PII from 
Tinsmith daniel Oliver, 
holds washers in place 
while bolting up 
ventilation.
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Agroup of 10 Bath Iron Works cy-
clists, and family members par-
ticipated in the American Lung As-

sociation’s 2016 Trek Across Maine held 
June 17–19, with several other employees 
volunteering to support them.

The three-day, 180 mile route ran from 
the Sunday River Ski Resort in Newry to 
Steamboat Landing in Belfast. More than 
2,000 cyclists participated in the 32nd an-
nual cycling event. The American Lung As-
sociation supports research, education and 
programs to promote lung health.

BIW’s riders raised $6,756 for the as-
sociation. “It was the ninth year that BIW 
had a dedicated team,” said Austin Tay-
lor, Manager in the DDG 1000 Program 
Office, who rode along with his daughter 
Rachel. “Next year will be the 10th anni-
versary so we are hoping to increase aware-
ness and interest to bring riders back and 

also recruit new ones.” 
BIW’s team also included: Bill An-

drews (D40), Richard Dowe (D09), 
Leon Duval (D06), James Hamilton 

(D86), William Hamilton (D86), 
Dennis Marenius (D40), Ron Peter-
son (D40) and Steve Tarpy (D40).

biW Cyclists Help lung association

L to r:  Bill Andrews (D40), James Hamilton (D86), Leon Duval (D06), Rachel Taylor 
and Austin Taylor (D97).

At the end of a long day at Bath Iron 
Works, Mike Lewis likes to go 
home – and build boats. In Lewis’ 

case, it’s a nice change of pace to work 
with his hands. Working for Lead Yard 
Services, he spends most of his day in 
front of a computer screen.

For the past year he has been crafting a 
16-foot replica of a tug boat, building it for 
his son Joseph, who goes by “J.T.” The 
boy has had a fascination for the stout, red 
and black vessels since a young age.

This is Lewis’s second mini-tug, the first 
one being featured in a 2009 BIW News 
article.

“I built that first 11-footer when he was 
5”, Lewis said, referring to the boat he and 
his son christened “Lil Joe.”

Now J.T.  is 13 and his dad is putting 
the finishing touches on the pilot house 
on “Lil Joe II.” He was able to launch last 
October but still has some work to do on 
the craft, built from plywood, covered with 
fiberglass and epoxy.

The follow ship should have been easier, 
but Lewis says he has embellished the de-

Mike Lewis and his son J.T. on the Lil Joe II near the shipyard recently. Inset: The original Lil 
Joe in 2009.

destRoyeRs by day, 
tugs by night

2009

2016

sign and added some interior flourishes.
“It was a little more complex. It’s a big-

ger boat and there’s more to it.”
Powered by a 20 hp Evinrude engine, 

the mini tug is comfortable on Sabattus 
Pond and on the Kennebec. Lewis said his 

son enjoys fishing, cruising and the sur-
prised looks the unusual craft gets.

“He loves being on the water, especially 
in that thing,” Lewis said. “He’s the cap-
tain. I’m the first mate and his mom’s the 
purser.”
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 Dept Name  Dept Name  Dept Name  Dept Name

  35 Years
 09 Grenier, Ricky Allen
 09 Roy, Gerard Lee
 10 Greeley, Gregory Sumner
 10 Twist Jr, David Roland
 15 Cornish, Michael Herbert
 15 Libby, Linda Ellen
 15 Racine, Michael Florien
 17 Desrochers, Dennis Arthur
 19 MacDonald, David Randall
 20 Canwell, Brian Lynn
 20 Marenius, David Ralph
 20 Theriault, Danny Mike
 32 Estes II, Russell Edward
 43 Campbell Jr, Reginald C.
 43 Charest, Gary Gerard

 43 Ferrence, Scott Richard
 43 Parker, Bruce Blaine
 43 Parmenter, William Cordis
 45 Strand, David Mark
 50 Rice, Wayne Merrill
 50 Rines, Ronnie Robert
 52 Roy Jr., Leonard Paul
 60 Lajoie, Kenneth Ronald
 80 Berube, Ronald Joseph
 80 Whittemore, Robert Linden
 81 Orr, Ronald Alan
 81 Wright, David Sean
 84 Caron, Timothy Richard
 86 Burke, Richard Joseph
 86 Lorom, Craig Gale
 87 Doak, Randolph Howard

 87 Jasmin, Guy George
 87 Massey, Scott Clark

  30 Years
 19 Cote, Mark Andrew
 45 Snyder, Ann Marie
 50 Charest, Denis Paul
 50 Foye, Trevor
 84 McKenzie, Michael John
 86 Michaud, William Joseph

  25 Years
 10 Puffer, Robert David
 19 Ammons, Kelley Peter
 44 Nadeau, Ross Matthew
 86 Jennings, Ricky Dale

  10 Years
 10 Jenkins, Daniel Robert
 54 Klein, Donald Thomas

  5 Years
 10 Lampron, Marcel Leo
 43 Sylvester, Jason Michael
 49 Clark, Theresa Concetta
 60 Nehring, Fred William

June 2016

Keith A. Harris (R)
July 14, 2016

22 Years
Insulator, Double Craft

Vicki A. Pinkham (R)
June 24, 2016

26 Years
Spec III, Labor Relations

Jay K. Smith Jr. (R)
July 3, 2016

36 Years
General Shop Helper III

Gary E. Weaver (A)
June 25, 2016

3 Years
Sr. Instructor, Engineer

The Digital Bulletin Board (DBB) 
project has been running success-
fully for over a year, providing up-

to-date company information to employ-
ees that have limited computer access. 
The feedback we have received has been 
very positive. In early 2016, BIW decided 
to expand the program by providing 10 
additional displays located in several 
more production areas. 

Ten new displays were installed at the 
end of July in the following production 
areas: CW, EBMF, Boiler Shop, Carpenter 
Shop, Panel Line, Machine Shop, Blast & 
Paint 4, Outfitting Hall, Hull 603 and Hull 
507. They were placed in high traffic areas, 
such as in lunch rooms and near tool cribs. 
The ultimate goal is to be able to quickly 

deliver information to employees in manu-
facturing areas – information that is often 
shared companywide through email or in 
other ways.

All areas are encouraged to propose 
content. If you have comments, questions 
or want to add slides, contact BIW Com-
munications at ext. 5863.

digital bulletin boards – update

Don Smith, Machine Shop Supervisor and 
Danielle Olson, Communications Specialist 
are excited about the new Digital Bulletin 
Board in the Machine Shop.
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Alvarado, Valentin Junior 1700
Bernier, Donald Victor* 2001
Boucher, Kevin Jean 8700
Caligiuri Jr., Russ Matthew 8700
Charlton, Tony David 8700
Chiarini, John Robert 8600
Chouinard, Jacob Robert 8700
Colvin, David Matthew 1700
Fake, Thomas William 8700
Ford, Devin James 0700
Fuqua, Kenneth Dean 8600
Grant, Nicholas Cummings 8700
Hadley, Cody Scott 3000
Hardwick, Jason Aubrey 1700

Harriman, Jacob Michael* 4000
Jones II, Edwin Kendall 0700
Laliberte, David Carl 1700
McCausland, Justin Martin 0700
McDowell, Scott Craig 8700
Messmer, Samantha O’Brien 8700
Miller, Taylor Ford* 4000
Nesbit, Ashley Elizabeth 8700
Owen, Peter Charles 5700
Pendagast, Christopher M. 8700
Pescatello, John Louis 8600
Pulver, Ryan William 8700
Richard, Daniel John 8700
Rudzinski, Jennifer Lea 8700

St. Amour, Michael Phillip 8700
Tozier, Ryan Richard 4000
Tracy, Alberta-Marie R. 8600
Walker, Timothy Richard 8600
Watkins, Nickolas James 8700
Wight, Jennifer Lee 8700
Willett, Kervyn Michael 1000
Wood, Griffin James 8700
Yim, Nicole Michelle 8700
York, Galen Mark 1700

 * Returning employee

Name Dept Name Dept   Name Dept

The following employees recently joined BIW.  
Please welcome them.

June 2016

 10-00 Robert G. Masse 
  38 Years 
  Assistant Foreman II

 10-00 Walter E. Wilbur   
  34 Years, 10 Months 
  Electrician III

 17-00 Allan R. Collins  
  35 Years, 5 Month 
  Tinsmith III

 17-00 Robert J. White  
  36 Years, 10 Months 
  Tinsmith III

 20-00 Wayne G. Thibodeau 
  29 Years, 9 Months 
  Maintenance Mechanic III

 20-00 George L. Williams  
  44 Years, 2 Months 
  Maintenance Mechanic III

 24-00 Donald A. Bryant  
  38 Years, 3 Months 
  Manager

 24-00 Lynn C. Wasilewski  
  35 Years, 3 Months 
  Program Manager,  
  Materials 

 26-02 Richard A. Jarrett 
  32 Years, 7 Months 
  Fire Inspector Specialist

 43-00 Peter L. Chaney 
  43 Years 
  Welder III

 43-00 Steven M. Estey 
  35 Years 
  Welder III

 43-00 Ronald E. Hiscock 
  42 Years, 1 Month 
  Welder III

 43-00 James M. Magnan  
  27 Years, 5 Months 
  Welder III

 43-00 Alan H. Russo 
  38 Years, 1 Month 
  Welder III

 49-00 Marguerite M. Perry 
  36 Years, 3 Months 
  Senior Supervisor

 50-00 David M. Larochelle 
  37 Years, 1 Month 
  Senior Supervisor

 66-00 Kenneth W. Withers 
  41 Years, 1 Month 
  Senior Supervisor

 86-00 Eric J. Geredien 
  36 Years, 7 Months 
  Director Life Cycle Engr &   
  Sup

 86-00 Charles G. Lester Jr 
  27 Years, 2 Months 
  Designer, 1st Class

 86-00 Brian B. Webster 
  6 Years, 10 Months 
  Designer, 1st Class

 87-00 Randy B. Poore 
  36 Years, 8 Months 
  Sr Principle Project   
  Manager

 87-00 Ruby S. Shields-Morse 
  8 Years, 4 Months 
  Designer, 1st Class

 91-05 Richard A. Farrin 
  37 Years 
  Planning Tech

 91-05 Dorothy E. Vachon 
  38 Years, 8 Months 
  Planning Tech

 93-00 Gary R. Bilodeau 
  38 Years, 3 Months 
  Principle Program Manager

June 2016
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WORK SAFE!
Two dozen BIW manufacturing employees 
have worked more than 20 years without 
a workplace injury. Some recently shared 
tips for staying safe.

30+ Years InJurY Free

Mark Fairservice  
(37 Years)  
Machinist 
“Pay attention to your safety 
talks and wear your PPE.”

Michael White  
(34 Years)  
Electrician 
Keep up the great work!

Timothy Sickel  
(30 Years)  
Pipefitter
 
“Be aware of your surroundings.”

PHoToS UNAVAILABLE:

Paul Huntington Jr, (35 Years)  
Preservation Tech 

“work safe. That’s the only thing you can do.”

Sally Daggett, (38 Years)  
Electrician

Everyone goes home in the 
same condition as they arrived.
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25+ Years InJurY Free
Tracy Humphrey
(29 Years)  
Electrician 
“Take your time. view your surround-
ings. we have a lot of PPE we wear to 
keep us from getting shocked or cut.”

Jim Field, (28 Years)  
Pipefitter  
“I’m just careful I guess.”

Stuart Hull  
(28 Years)  
Shipfitter 
“don’t try to hurry things. lift with your 
legs. look around you, at others.”

Doug Wellington, (26 Years)  
Stagebuilder 
“work with each other. If you’re going to 
lift a heavy plank, don’t do it yourself. No 
one is a hero here. The company hired 
you to do a job. You have to stay healthy.”

Michael Berry, (25 Years)  
Electrician 
“Always look out for what’s ahead.  
I listen to my body. If something is sore 
I don’t push it by rushing around.”

Scott Ferrence, (25 Years)  
Welder 
“Take care of the little things. Sweep up 
debris, watch where you put your hands 
and always make sure there is enough 
hose so you’re not stretching the line.”

Jack Morgan, (25 Years)  
Maintenance Mechanic 
“If you don’t know, ask. The only stupid 
question is the one you don’t ask.”  
 
“Anything that can hold stored energy 
can be dangerous.” 

20+ Years InJurY Free
Ray Dalton III, (24 Years)  
Machinist (door shop) 
“Use tools that are available. Use the crane.  
Go slow and be consistent.”

Kevin Degroot, (24 Years)  
Stagebuilder 
Thanks for making safety a priority.

Daniel Bisson, (22 Years)  
Maintenance Mechanic 
Keep up the great work!

Frank Graziano, (22 Years)  
Safety Inspector 
“I guess I’m lucky.”

Allen Thompson, (22 Years)  
Pipefitter 
“Be careful and pay attention.”

Don “BooBoo” Boyd, (21 Years)  
Maintenance Mechanic 
“Mark out where you’re going to land before you 
jump.”

Calvin Sutter, (21 Years)  
Welder 
“Think before you make a move. Know what your 
surroundings are.”

Wayne Hinkley, (20 Years), Pipefitter 
“Plan your work. Know how to lift it with a crane.”

PHoToS UNAVAILABLE:
Johann Kantolak, (27 Years), Pipefitter 
David Kirschmann, (24 Years), Electrician
Jeffery Page, (24 Years), Electrician
Todd MacMahan (21 Years), Tinsmith
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From left, Jim Burak, CPI Coordinator, Shon Martin, CPI Coordinator and Tony LeClair, PII Coordinator.

Faces of biW


